AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«IIpoexkTHOE ynIpaBJIeHHE»

110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
38.03.02 «MenemxmeHT» (ypoBeHb OakaaBpraTa)

Hanpasaennocts (mpouiib): [Ipor3BoACTBEHHBIN MEHEKMEHT
OO0mmii 00beM qUCHUIINHBI — 6 3.€. (216 yacoB)
®DopMa NPOMEKYTOUHOM aTTecTalul — DK3aMEH.
B pe3yabrare ocBOeHHSl MCHMIUIMHBI Yy o0O0y4yamlomuxcsli [JOKHBI ObITh c(oOpMUpPOBaHBI
KOMIIETEHIIMHU € COOTBETCTBYIOIIUMHU HHANKATOPAMH UX JOCTHKEHUSI:

ITK-4.1: OnenuBaet 3¢(peKTUBHOCTh OPraHU3aIMOHHO-YTIPABICHUECKUX PEIICHUH;

[1K-4.2: Pa3pabaTpiBaeT OpraHn3allMOHHO-YTIPABICHYECKHE PELICHHUS;

[1K-5.1: OuenuBaer nokazarenau 3p(GHEeKTUBHOCTH OU3HEC-TIPOLIECCOB;

ITK-5.2: PazpabarpiBaeT MpeayIoKeHUS 110 TTOBBIMIEHUIO 3P (EKTUBHOCTH OU3HEC-TTPOIIECCOB;
Conep:xkanue TUCHUNIHHBI:
Jucnunnuna «[IpoekTHoe ynpaBieHrne» BKIOUaeT B ceOs CIeqyOINe pa3ieibl:
®opma o0yueHust 04HO - 3a04Hasi. Cemectp 9.
1. OcHOBHBbIC MOHATHA B 00JACTH NPOEKTHOro ymnpasieHusi. OnpenesieHUE MOHATUS «IPOEKT.
OcHOBHbIE XapaKTePUCTUKHU MPOEKTa u 0a3oBbIe 2JIEMEHTBI
ynpaieHus npoektoM. Kimaccuduxaiust npoexTos..
2. IlpoueccHblii MOAX0X B MNPOEKTHOM YynpasjeHuH. OnpenerneHue MOHATHS «Hpoueccy. Tumsl
MIPOLIECCOB, BBIMONHIEMbIE KOMaHJOW MpoeKkTa. [pynmbl MpoleccoB yHpaBieHHS MPOEKTOM U (asbl
YKU3HEHHOTO LIUKJIA TIPOEKTA..
3. CucreMHBbIi MOAX0] B NMPOEKTHOM ynpasiieHnu. PazpadoTka opraHn3anmoHHO-yNpaBJIeHYeCKHX
pelieHHuH B IPOEKTHOM YINPaBJIeHHMHM H OueHka ux 3¢d¢exTnBHOCTH. OnpeneieHue MOHITHS
«cucteMa». OCHOBHBIE BHJIbI MOACHCTEM B YHpaBiIeHUHM NpoekTaMu. CBS3M IMOACHUCTEM YIPaBICHUS
mpoeKTaMu, O0a30BBIX DJJEMEHTOB U YNPaBISIIOMMX Mojeneld. OpraHu3alMmoOHHO-YIIPaBICHYECKUE
pellleHus] TpPU KCIOJIB30BAHUM CHCTEMHOTO MOJXOJa B YMpaBIeHUM NpoekTaMu. Kpurepuu oueHKH
(P PEKTUBHOCTH OPraHU3aALMOHHO-YTIPABICHYECKUX PEIICHU.
4. ConepxxaHue M OpraHu3anus NPoOeKTa. YIIPaBICHUE COJIEpKAHUEM ITpoeKTa. JlepeBo 1enei mpoekra.
[TpuHIMTIBL
yOpaBieHUsl opranuzanueil npoekra. OmnpeneneHue MOHSATUS «OPTraHU3alMOHHAS CTPYKTypa MPOEKTa.
Tunel opraHu3aMOHHBIX CTPYKTYP MPOEKTa. BUIbl OpraHu3allMOHHBIX CTPYKTYP MPOEKTA..
5. Ynpasienue puckamu npoekrta. OnpenesieHUe MOHITUH «PUCK» U «HEOMPEACICHHOCTh». MeTobl
OIpeAeICHUs BEPOSTHOCTH
HacTyIuieHus coobiTus. Kinaccuduxanus puckoB. YpaBiieHne pUCKaMH U UX OLIEHKa. MeTO/Ibl CHIKEHUS
PHCKOB.
6. YnpasiieHne pecypcaMu U CTOMMOCTBIO MpoekTa. Ouenka nokasareei 3¢ggeKTuBHOCTH OM3HEC-
NPOLECCOB U NMyTH NoBbieHus 3¢ pexTuBHOCTH. OnpeneneHne NOHATUS «pecype». Buasl pecypcos
MpoeKTa. YIpaslieHHe pecypcaMmu rpoekra. OrnpenenaeHue NoHATHS «yIpaBlIeHHEe CTOUMOCTBIO TIPOEKTa.
Bung: OIIEHOK CTOHMMOCTH MPOEKTA.
bromxketupoBanne. Buapl 61omkeToB. O1ieHka BBITTOHEHHS Or0mkeTa. I (HEKTUBHOCTD MPOCKTA. .

Pazpabotan:
Kadenpsl OuyY J1.B. Pemu3zos

[Tposepuit:
WN.o. nexana TO 10.B. Kazanresa



