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110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
38.03.02 «MenemxmeHT» (ypoBeHb OakaaBpraTa)

Hanpasaennocts (mpouiib): [Ipor3BoACTBEHHBIN MEHEKMEHT
OO0mmii 00beM qucHUIINHBI — 4 3.¢. (144 yacoB)
®opMa NPOMEKYTOUHOM aTTecTalum — 3a4eT.
B pe3yabrare ocBOeHHSl MCHMIUIMHBI Yy o0O0y4yamlomuxcsli [JOKHBI ObITh c(oOpMUpPOBaHBI
KOMIIETEHIIMHU € COOTBETCTBYIOIIUMHU HHANKATOPAMH UX JOCTHKEHUSI:
[1K-3.2: AHanu3upyeTr M OIEHHUBAET IMPOU3BOJICTBEHHO-XO3SIMCTBEHHYIO NESITEIBHOCTh NPEANPUATUS Ha
OCHOBE 33JJaHHBIX KPUTEPHEB;
I1K-4.2: PazpabarpiBaeT OpraHu3aIllMOHHO-YIIPABICHUYECKUE PEIICHNUS,
Conepxanue 1MCOUIIIMHBI:
Juctunnuna « YpaBieHue 3aTpaTaMi» BKIIIOYAeT B ce0sl CIeAyIonIie pasaesbl:
®opma o0yueHust o4uHo - 3a0uHasi. Cemectp 10.
1. 3arparsl uX mnoBeaeHHe, y4YeT M KjJaccupukanuss IS HeJedl aHaaM3a W OUEHKH
NMPOU3BOJACTBEHHO-X035IIICTBEHHOI  JlesiTeIbHOCTH  mpeanpuaTusa. CrnocoOsl W TOAXOABI K
kiaccudukanuu 3arpar. Kinaccudukamnus 3arpar no ux 5KOHOMUYECKOMY COAEPIKAHUIO - TI0 AJIEMEHTaM U

o CTaTbiAM KaJIbKYJIAWH.
Knaccudukanus 3arpaT MO OTHOIIEHHIO K IPOM3BOACTBY M NPOAYKIUH - TPSIMBIE M KOCBEHHBIC,
OCHOBHBIE u HaKJIa/IHbIE. Knaccupu—kamus 3arpar u HaJ0roo0JI0KEHHE.
Knaccudukanms 3aTpar o ux AMHAMHKE - IEPEMEHHBIE, TOCTOSH "HBIE, YCIOBHO-TIEPEMEHHBIE, YCIOBHO-
[IOCTOSIHHBIE, 00paTHONPOIOPIUOHATILHBIE BBIITYCKY.
Knaccudukanus 3arpaT MmO OTHOIIEHHIO K JaHHOMY YIPaBJICHYE 'CKOMY PELICHHIO - DEJIEeBaHTHBIC,
IMPUPOCTHHIC, BMCHCHHBIC. BXOZ[SI_‘H_[I/IG u UCXOOAIINEC 3aTparkl.
[lpousBoncTBeHHass ~ ce0ECTOMMOCTh — NPOAYKIMHM M 3aTparel  nepuo—aa.  DopmupoBanue
IPOM3BOJICTBEHHON cebecTonmMocTH.
Knaccudukamus 3arpar s menell KOHTPOJIS U PETYIMPOBAHUS - PEryIHpYeMble W HEPETYIUpyeMbIe.
3anaTbI 110 HOCHTpaM OTBCTCTBCH 'HOCTHU.

Opranuzanus yd4era HakjdaJHbIX pacxofoB. OTHeCeHHME HAKJIAJ: pacxolOB Ha Hpoaykuuio. EnuHbie
CTaBKM paclpeiesieHusl HakIaa: pacxoqoB. HopMbl Bo3MellleHUsI HAKIaJAHBIX PacXof0B — I10 BEIMUYUHE
MIPOM3BOACTBEHHBIX 3aTpaT, MO MPSMBIM TPYAOBBIM WM MO NPSIMBIM MaTepUabHBIM 3aTparaMm, IO
eMHULIaM IIPOAYKIIHH.
Haknaanele pacxonbl U LEHTPHI OTBETCTBEHHOCTH. CTaBKa pacmpe/esieHus HaKJIaIHBIX PACXOI0B IS
pa3IMuYHBIX LIEHTPOB OTBETCTBEHHOCTH. [IByxcTymeHuaras mpolenypa pacrpeneieHus. Pacrpenenenue
IpU  yCIOBUU  OKa3aHMs  yCIyT  HENPOU3BOJACTBEHHBIMH  MOJPA3ACICHUSIMH  JIpYyr  JpYTY.
HopmaruBHbIE CTaBKM pacIpelleleHHs HAKIaJHbIX PAacXo/0B, MOJHOE BO3MEILEHUE U BO3MELICHHE C
U30BITKOM — CITIOCOOBI OTPAXKEHHSI B OTYETHOCTH..

2. Opranm3anus y4yeTa NPOU3BOACTBEHHBIX 3aTpaTr. OTpaKeHHE 3aTpaT Ha cYeTax OyXraJlTepCKOro
yuera. [lpuHUIUOB TPyNnUpPOBKUM U3AEpkKEK Ha mnpennpusatusx. OpraHuzanus ydeTra HaKIaIHBIX
pacxonoB. OTHECEHME HaKjaA: PACXOI0B Ha NPOAYKLUHIO. ENuHBIE CTaBKM paclpeneieHHs] Hakiaa:
pacxonoB. Hopmbl Bo3MellleHUS! HAKJIATHBIX PACXOJOB — IO BEJIMYMHE MPOU3BOJCTBEHHBIX 3aTpart, IO
OpsIMBIM ~ TPYAOBBIM WM IO MpPsIMBIM MaTe€pUalbHBIM 3aTparaMm, II0 €IUHULAM IPOTYKIUH.
Haknaanele pacxonbl U HEHTPbI OTBETCTBEHHOCTH. CTaBKa pacmpesesieHus HaKJIaIHBIX PACcXOIOB IS
pa3IMuYHBIX LEHTPOB OTBETCTBEHHOCTH. [IByxcTymeHuaras mpolenypa pacrpeneieHus. Pacrpenenenue
OpU  yCIOBUU  OKa3aHMs  yCIyT  HENPOU3BOJACTBEHHBIMH  MOJAPA3ACICHUSIMH  JIpYyr  JPYTY.
HopmaruBHbIEe CTaBKU pacIpelleleHHs HAKIaJHbIX PAacXo/0B, MOJHOE BO3MEILEHUE U BO3MELICHHE C
U30BITKOM — CIIOCOOBI OTPAXKEHHS B OTYETHOCTH..

3. CucremMbl KaJbKyJsiiuu cedecToMMOCTH. CriocoObl KalbKYISIUH 3aTparT — MO IOJHBIM H TI0
MIEPEMEHHBI 3aTpaTaM, 0 HOPMATUBHBIM U 1O (paKTHUECKUM 3aTparaM, B 3aBUCUMOCTH OT 0COOEHHOCTEN
TEXHOJIOTHYECKOTO IMKIa. Poib KalbKyTHUpOBaHUS CE€0ECTOMMOCTH TPOAYKLUMH B YIPABICHUHU
POU3BOACTBOM. [IpUHIUIBI KaIbKYIUPOBAHHUS, €0 OOBEKT U METOBI.



4. TlonmpoueccHblii, mnomnepenebHbId, M03aKA3HbIH M (PYHKIMOHAJIbHO-CTOUMOCTHOM MeETOAbI
KaJabKyJupoBaHus. llonpoleccHblii U momnepeaenbHbId  METOAbl  KaJbKYJISLUH Ce0ECTOMMOCTH.
OcoOenHocTH U 00NacTh MpUMEHEHHUs. PacueT cebecToMMOCTH U OIEHKa 3alacoB C HCIOJb30BAHUEM
MPOCTOTO OAHOIIATOBOTO, MPOCTOrO JIBYXINIArOBOTO, IPOCTOTO MHOTOIIATOBOTO METOJOB PAacueT;
cebectoumMocTi. MeToJ] yCIIOBHBIX €AWHMII. BnusHue merona ydera 3amacoB Ha ce0ECTOMMOCTb MpHU
MONPOLIECCHOM  KaibKynupoBaHuu. [laptronnas kanekymsiius. [lo3aka3Hbli MeTOA KaJdbKYJALIMH,
0COOCHHOCTH (hopmHpoBaHUS ce0EeCTOMMOCTH.
KanpkynupoBanue cebecronmoctu mo pyHkimsiM (ABC — merton) Pacnipenenenne HakIagHBIX pPacxo10B
U pacyeT ce0eCTOMMOCTH NMPOAYKIMH (PyHKITMOHATEHBIM METOJIOM. .

5. Kaabkyasiuuss ce0ecTOMMOCTH 1O NOJHBIM H MO NepeMeHHbIM 3arparaM. Kanmbkymsmus mo
nepeMeHHbIM  3arparaMm. Kanbkynsuus 1o noaHbIM — 3arparaM. JlocTOMHCTBA M HEOCTaTKH,
CPaBHUTEIbHBIA aHauu3 MeEToAOB JIUpeKkT-KOCTUHT Hu Dyii-koCTUHI. Vcnomb30BaHUE METOJOB
KaJbKYJSAIUHN JUI MEKBPEMEHHOM ONTHUMU3AIMKM OTYETHOTO (PMHAHCOBOTO pesynbTara. Vcmonb3oBaHue
MeTonia JIMpeKT-KOCTUHT U1 PUHATHS KPATKOCPOUYHBIX YIIPABICHUECKUX PEIICHUH. .

6. Pa3paGoTka U MpUHsITHE OPraHU3AIMOHHO-YNPABJIEHYECKUX pemeHuii. AHaiu3 0e3yObITOYHOCTH
MPOU3BOJICTBA, €r0 1MW M MPUEMBI ISl OLEHKH MPOU3BOJACTBEHHO-XO3SHCTBEHHON 1€ATEIbHOCTH
npeanpuATus. MeTolpl aHaiu3a B 3aBUCUMOCTH MEXAY JOXOAAMHM OT NPOAAXKH, H3JEPKKAMU U
NpUOBLTBI0 TPEANPUATHS: METOJ YpPaBHEHHS, METOJ BajoBOH MpHObUIM (MapKUHAIBHOTO JOXOJa),
rpaduueckuii Metoa. [lopamox moctpoenus rpadgu—ka 6e3yOBITOUHOCTH MPEANPUATHS U OIMpPeeICHUS
KPUTHYECKON TOYKH (TouKHM paBHOBeCHS).
Hcnonb3oBaHue METOJOB y4yeTa MOJHBIX 3aTpaT M NEPEMEHHBIX 3aTpar JUisl MPUHATHS KPATKOCPOUYHBIX
yVOpaBIeHYCCKUX pemieHui. PeneBanTHas wHpoOpMamnusi Ui TPHUHATHAS PEHICHUH O BBITIOJHEHUH
CIEIMAILHOTO 3aKa™3a 0 [IEHaM HUXe ce0eCTOMMOCTH.
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