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1. HepequL INIAHUPYEMBIX pe3yJ/bTaToB oﬁyqunﬂ nmo AMCHUIIJINHE,
COOTHECCHHBIX ¢ HHAUKATOPaAMH NOCTUKCHUS KOMIIeTeHI Ml

Komnerenuus Conep:kaHne KOMIeTeHIIUN HWugukarop Conep:kaHue MHIHKATOPA
OreHuBaeT 3¢ PEeKTUBHOCTH
Criocoben  mpumensite  Metonsl | I1K-4.1 OpTraHU3aI[OHHO-YIIPAaBICHIECKIX
IK-4 HIPUATHSL OpraHu3alMOHHO- peleHni
YIPaBICHIECKUX PEIICHUH IK-4.2 PazpabarbiBaer OpTaHHU3aIIOHHO-
yIpaBIEHYECKUE PELICHHS
K-5.1 OueHuBaer mnokazarenu 3(QGEKTUBHOCTH
CriocoOeH OIeHMBaTh M IIOBLIIIATH OM3HEC-TIPOIICCCOB
IIK-5 3¢ PEKTUBHOCTh OU3HEC-TPOIIECCOB PazpabartriBaer NIPENJIOKEHUS 1o
MPOMBIIITIEHHOTO NPEANTPHUATUS IIK-5.2 MOBBIMNIEHIIO A QeKTHBHOCTH  Om3Hec-
MIPOLIECCOB

2. MecTo JTUCHHMILUIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

JIMCIATIIINHBI
MPEIIIECTBYIOIINE W3YUYCHUIO
M CIMIIINHBI, pEe3yJIbTaThI
OCBOCHMsI KOTOPBIX HEOOXOIUMBI
TS OCBOCHUS JTAaHHOU
JUCIMIIINHBI.

(IpakTUKn),

AHTUKPHU3HUCHOE YIIPABIICHUE

Hucuurmivasl  (IPaKTUKK), IS
KOTOPBIX  PE3yJIbTaThl OCBOCHUS
JAHHOW  JUCIUILIIUHBI oynyT
HEOOXOIUMBI, KaK  BXOJHBIC
3HAHUS, YMEHUSI W BIAJCHUSA IS
WX U3YUYCHUSI.

Brinonnenye u 3amuTa BBITYCKHOM KBanU(UKAITMOHHON
pabortel, [IpeaumiomMHas npakTika

3. O0beM NUCHMILUIMHBI B 3a4€THBIX €IMHHMIAX C YKA3aHHEM KOJNYeCTBA
aKa/JIeMUYeCKHX YaCOB, BbIICJICHHbIX HA KOHTAKTHYIO PadoTy 00y4ariierocs ¢
npenogasaresieM (10 BUAaM Y4eOHBIX 3aHATHII) 1 HA CAMOCTOATEILHYIO padoTy

odyuarourerocsi

OO0mmii 00beM TUCIHUIUIMHEL B 3.€. /yac: 6 /216
dopMa NMpOMEKYTOUHOMN aTTeCTalun: JK3aMEH

Buabl 3aHATHI, MX TPYA10EMKOCTh (Yac.) O0beM KOHTAKTHO#

a00ThI
dopma p
Jladoparopubie | IIpakTHyeckue CamocTrosiTeIbHA o0yuaronerocs ¢
0o0yueHus Jleknun
padoThI 3aHATHUSA 51 padoTa npenoaasareyemM
(uac)
OYHO - 3a09HAs 32 0 32 152 81

4. Copep:kaHue IMCUMIUVIMHBI, CTPYKTYPHPOBAaHHOe MO TeMaMm (paszejaMm) ¢
yYKa3aHMeM OTBEeJCHHOr0 Ha HUX KOJIMYeCTBA aKaJeMHUYeCKMX 4YacOB M BH/IOB

Y4eOHBbIX 3aHATHH




dopma obyueHUs: O4HO - 3a04HanA
Cemecmp: 9

JlekunonHple 3aHATHA (324.)
1. OcHOBHBIE MOHATHS B 00JIACTH MPOEKTHOI0 YNPaBJeHUs {JIeKUHs ¢ pa3dopom
KOHKpPeTHBbIX cutyamuii} (64.)[1,2] OmnpeneneHue MOHATUS «IPOeKT». (OCHOBHBIC
XapaKTEPUCTUKHU MPOEKTa u 0a30BbIE AIIEMEHTHI
yrpasieHus npoektoM. Kiaccuduxanus npoekTos.
2. IlpoueccHbId MOAX0A B TMNPOEKTHOM YNpPaBJeHUH {JIeKHUA ¢ Ppa3dopoM
KOHKpPeTHbIX cutTyaumii} (64.)[1,2] Omnpenenenue MNOHATUS «IIpoUECC». THUIIBI
MIPOIIECCOB, BBIMOJHSAEMbIC KOMAaHJIOW TMpoeKkTa. [pynmbel MpoOLECCOB yIpaBiIeHUs
MPOEKTOM U (ha3bl )KU3HEHHOTO IUKJIa TTPOCKTA.
3. CucreMHBIHA MOAX0A B MPOEKTHOM ynpaBjieHuu. Pa3padoTka opraHm3anmoHHO-
YIPABJICHYECKHX PpelleHuid B MNPOEKTHOM YIPaBJIEHHM W OLEHKa HX
3pPexTuBHOCTH {IeKnMA ¢ Pa30OpPoOM KOHKPeTHbIX curyanmid}; (64.)[1,2]
Onpenenenne NOHATUA «cucTeMa». (OCHOBHBIE BHUABI MOACUCTEM B YIPaBICHUU
npoekTamMu. CBS3U TOACHCTEM YINPABICHUS TMPOEKTaMU, O0a30BBIX DJJIEMEHTOB U
yopapisiiomux — Mozenel.  OpraHu3allMOHHO-YNPABICHYECKHE  PELICHUS]  MpH
UCIIOIb30BAHUM CHUCTEMHOIO MOJXOAAa B yIpaBieHUU HpoekTamu. Kputepuu oleHKu
3¢ (PEeKTUBHOCTH OpraHU3aAUOHHO-YIIPABICHYECKUX PEIICHUIM
4. Conep:kaHue M OpraHu3anus NpoekTa {JieKIUsA ¢ Pa3dopoM KOHKPETHBIX
curyauuit} (64.)[1,2] Ynpasnenue comepxkaHueM MNpoekTa. [[epeBo menel MpoekTa.

[TpuHLMIIBL

yIIpaBJICHUs oOpraHu3anuved mnpoekrta. OmnpenesieHue TMOHATUS «OpraHU3alMOHHAS
CTPYKTypa MIPOEKTay.
Tunsl OpraHU3allMOHHBIX CTPYKTYp MpoeKTa. BUIbl OpraHu3allMOHHBIX CTPYKTYP
MPOEKTA.

5. YnpasiieHne puCKaMHU NPOEKTAa {JIEKIUA C Pa300poM KOHKPETHBIX CHUTYyallMii}
(2u.)[1,2] Ormnpenenenue TMOHATHH «PUCK» U «KHEONMPEACICHHOCTh». MeTobl
onpeIeTeHUs BEPOSITHOCTHU
HacTymieHus coObrtusi. Kitaccudukaiys puckoB. YrnpapiieHWe pUCKaMH U MX OIICHKA.
MeTo/1bl CHUKEHHUS PUCKOB

6. YnpaBijieHue pecypcaMu U CTOMMOCTbIO TmpoekTa. OuneHka mnoka3zaresei
3¢ exTUBHOCTH OM3HEC-TIPOLIECCOB M NMYTH NMOBbIIEHNUS 3P PeKTUBHOCTH {JIeKIIUS
¢ pa3dopoM KOHKpeTHbIX cutyaumi} (64.)[1,2] OmnpeneneHue NOHITUA «PECYPO».
Bunasl pecypcoB mpoekTa. YmpamieHue pecypcamu mnpoekrta. OmnpenesieHue MOHSATHUS
«YTPABJIICHHE CTOMMOCTBIO TPOEKTa». BHIBI ONEHOK CTOMMOCTH  IIPOEKTA.
bromxeTtupoBanue. Bunbr 0romxeToB. OlieHKa BbIMONHEHUS OromkeTa. Dh(HEeKTUBHOCTh
MIPOEKTA.

IIpakTuyeckue 3ansaTus (324.)
1. OcHOBHbBIE OHATHS B 00/1aCTH MPOEKTHOIO ynpanjenus(64.)[1,2,3,4]



2. IIpoueccHbIif MOAX0 B MPOEKTHOM ynpaBjieHuu(64.)[1,2,3,4]

3. CucreMHbIi NOAX0] B NMPOEKTHOM ynpaBJjieHuu. PazpaboTka opranu3anmoHHO-
yIOpaBJIeHYECKUX pellleHuiliT B MPOEKTHOM YyIPaBJIeHMM U OLEHKa HX
3¢ dexTuBHocTu(64.)[1,2,3,4]

4. Conep:kaHue U opranusanus npoexkra(64.)[1,2,3,4]

5. YnpasJienue puckamu npoexkra(24.)[1,2,3,4]

6. YnpasiieHue pecypcaMM M CTOMMOCTBIO mpoekTa. OueHka mnokKa3aresel
3¢ PexTUBHOCTH OHU3HEC-NPOIECCOB W NYTH MNOBbIIeHUs 3PPekTuBHOCTH(6Y.)
[1,2,3,4]

CamocrosiTesbHas padora (1524.)
1. CamocrosiTe/ibHOEe H3Yy4YeHHE TeM JIeKIHMHd, MOATOTOBKA K MNPAKTH4YeCKUM
3aHATHSM, BbINIOJIHEHHE pacuyeTHOro 3aganusa(1164.)[1,2,3,4]
2. ITonroroBka Kk 3x3ameny(36u4.)[1,2,3,4]

5. IlepeueHb Y4eOHO-METOAMYECKOr0 OO0ecTeYeHHs] CAMOCTOAATEJbHON PadoThI
00y4aroumuXxcs Mo JMCHUIINHE

Jist Kaxa0ro 00yJaronierocs 06ecreueH HHIMBUIYyalbHbI HEOTPAHUUEHHBIN JJOCTYIT K
AIIEKTPOHHOM HH(pOpMaIIMOHHO-00pa3oBareabHOM cpeae Antl TV:

1. Meroauueckue peKOMEHAALUU CTYJEHTaM [0 U3YYEHHUIO JAUCLHUIUIHHBI
"IIpoextHoe ympaBienue" / O.B. Ackanosa, JI.B. Pemuzos, A.B. Copoxun, B.B.
VYrmunckas, E.B. lupma, N.B. Uyrynosa, O.A. YupkoBa. — Pyouosck: P, 2020.- 9c.
URL:
https://edu.rubinst.ru/resources/books/MR_po_distsipline PROEKTNOE UPRAVLE
NIE.pdf (nata obpamenus 01.12.2021)

6. IlepeueHb yueOHOI JIuTEPATyPbI
6.1. OcHoBHas nuTEpaTypa

2. benpuuk, T. A. IIpoekTHOe yrpaBieHHe : yueOHO-METOAMYECKOE MOocooue :
[16+] / T. A. benpuuk ; KeMepoBckuii rocynapcTBeHHbIH YHUBEpCUTET. — KeMepoBo :
KemepoBckuii rocynapctBenHblil yausepeuret, 2020. — 78 c. : ui., Tadi., cxeM — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&1d=685081
(mara obpamenus: 14.04.2023). — bubmuorp.: c. 73-75. — ISBN 978-5-8353-2710-2. —
TeKCT : 3IEKTPOHHBIN.

6.2. JlononHuTEeNbHAS TUTEpPATYypa

3. Makcumenko, M.A. Onenka 3(()EKTUBHOCTH MPOEKTHOIO YIPABICHUS :
ydyebHoe mocobue / M.A. Makcumenko ; Cubupckuil penepanbHbIi YHUBEPCUTET. —
Kpacnosipck : Cubupckuii penepanbubiii yausepcuter (COY), 2017. — 232 c. : wi. —
Pexxum  pocryma: mo mommucke. —  URL:  https://biblioclub.ru/index.php?
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page=book&id=497288 (nara obpamenus: 21.04.2021). — bubnuorp. B kH. — [SBN 978-
5-7638-3582-3. — TeKCT : JIIEKTPOHHBIM.

7. Ilepeyenb  pecypcoB  HMH(POPMALMOHHO-TEJIEKOMMYHMKALIMOHHON  CeTH
«HTEepHEeT», HEOOXOAMMBIX AJI1 OCBOCHUSA M CHUIIIMHBI

4. https://pmjournal.ru/

8. @oHa OIEHOYHBLIX MATEPHAJIOB IS TPOBEJEHUS TEKYyIIero KOHTPOJIS
yCIeBaeMOCTH U IIPOMEKYTOUHOI aTTeCcTAIMU

CogepkaHue TMPOMEKYTOYHOM aTTECTAIlMUd PACKPHIBACTCS B KOMILIEKTE
KOHTPOJIUPYIONIUX MaTepuaioB, MpPEJIHA3HAYCHHBIX [IJI1 TPOBEPKH COOTBETCTBUS
YPOBHSI MOATOTOBKHM MO AuciuiuinHe TpedoBanusmM @PI'OC, koTopbie XpaHsTCS Ha
kadenpe-pazpadoruuke PI1J] B meuarHoM Busie u 8 MOC.

9. Ilepeyenbr MHGPOPMALMOHHBIX TEXHOJIOTHIl, HCIOJIb3YeMbIX NPU OCYIIECTBJICHUN
0o0pa3oBaTeILHOIO0  MpoHecca M0 JUCHMILIMHE, BKJIIOYAasA  IepevYeHb
NMPOrpaMMHOro odecrnedeHnsi 1 UHGOPMAIHOHHBIX CIIPABOYHBIX CHCTEM

st ycnemHoro OCBOEHHS JUCIHUIUIMHBI HMCIOJIB3YIOTCS PECYPChl IEKTPOHHON HH(POPMAIMOHHO-
o0Opa3oBarenbHON cpeabl, 00pa3oBaTeNbHBIE MHTEPHET-TMOPTANBI, TNIOOANbHAsS KOMITBIOTEPHAS CETh
HNHrepHer. B mpouecce u3ydeHMs] OUCHUILIMHBI MPOMCXOAUT HHTEPAKTHUBHOE B3aMMOJICHCTBUE
00ydJaronierocs ¢ mpemnoaaBareieM uyepe3 JINIHbIH KaOMHET CTY/ICHTA.

Nenin Hcnonb3yeMoe nporpaMMHoe odecriedeHmne
1 LibreOffice
2 Windows
3 Antuupyc Kaspersky
Nenin Hcnonb3yemsble npogeccnonanbHble 0a3bl JAHHBIX H HHPOPMALHOHHBIE
CIIPABOYHBIC CHCTEMbI
1 becrutatHast snekrpoHHast OubOnnoTeka oHnaiiH "EnuHoe OKHO K 00pa3oBaTelbHBIM

pecypcaM" sl CTYACHTOB W MpEIOIaBaTeliei; KaTaJor CChUIOK Ha 00pa3oBaTeibHBIC
unTepHeT-pecypcekl (http://Window.edu.ru)

2 HanmonanwsHast snextponHas ouonuoreka (HOB) — cBoOoOmHBIN MOCTyN uyuTareneit kK
donnam poccuiickux OuOmuorek. COmep>KUT KOMJIEKIMH OUM(POBAHHBIX JTOKYMEHTOB
(KaK OTKPBITOTO JOCTYIA, TAK U OTPAHUYCHHBIX aBTOPCKUM IIPABOM), & TAKXKE Karajor
W3aHuH, XpaHsamxcs B oudmmorekax Poccun. (http://H36.pd/)

10. Onucanue MaTepPHAJIbHO-TEXHUYECKOM 0a3mbl, HEe00X0XuMOM IS
OCyIIeCTBJIEHHsI 00Pa30BaTeJIbHOI0 Mpouecca mo JUCHMILJINHE

HaumeHoBaHMe ClleUAJIbHBIX MOMeEIIEHU U MOMEIeHUH JI CAMOCTOATEIbHOM paﬁoTI)I

y‘-Ie6HbIe AYyIUTOPHUHN JIs1 IIPOBCACHUA y‘le6HHX 3aHATHHI

ITOMCHICHUA JJIsA CaMOCTOSITEIILHOMN pa6OTBI

MaTepI/IaJIBHO-TCXHI/I‘ICCKOG obecrieueHne u opraHu3anusa O6paSOBaTCJ'IBHOFO
nmponecca 1nmo JUCHUIIMHC I MHBAJIWMIAOB U JIMI[ C OI'PAaHUYCHHBIMU BO3MOKHOCTAMU
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3JIOPOBbSI OCYIIECTBISETCS B COOTBETCTBUU C «I[lonoxeHnem 00 00ydeHUn WHBAIUIOB U
JIUIL ¢ OTPAHUYECHHBIMU BO3MOXKXHOCTSIMU 3I0POBBSI.



