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1. IlepeyeHb MJIAHMPYEMBIX Ppe3yJabTaTOB OOy4YeHUs] MO JAUCHUILIMHE,
COOTHECEHHBIX ¢ MHAMKATOPAMM I0CTHKEHUSI KOMIIeTeH M i

KOMHeTeHlIl/ISI Couepmalme KOMIICTCHIIUH I/IHI[I/IKaTOp Coaepmanne HHIAUKATOpa

Cnocoben IUITAHUPOBATh u
[1K-2 KoOpauHUpoBaTh OusHec-mpoueccs | [1K-2.3
MPOMBIIUICHHOTO MPEIPHUATHUS

JleMOHCTpHUpYeT 3HaHWE THIOB, (GOpPM U
METOJIOB OPTaHU3AIMH POU3BOJICTBA

OrneHuBaeT 3¢ PEeKTUBHOCTD
Crnocobern  mpumenste  meronsl | I1K-4.1 OpTaHM3aI[MOHHO-YPABICHUYECKUX
[K-4 IPUATHS peleHuH
OPTaHMU3aI[IOHHO-YIIPABIEHIECKUX PazpabarsiBaet
peleHni [K-4.2 OpraHU3aIlMOHHO-YIPaBICHYECKHE
peLICHUS

2. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM NPOrpaMMbl

JIMCUUIIINHBI (npakTukn), | Teopus MeHeKMEHTA, DKOHOMUKA OpraHU3aLHil
MPEIIECTBYIONINE n3ydennio | (TPEATpHATHID)

JUCIHUIIINHDI, pe3yabTaThl

OCBOCHHUS KOTOPBIX HEOOXOIUMBbI

IS OCBOCHMUSI TAaHHOU

JUCHUTIINHEI.

Jucrummabl - (IPaKTUKHM),  Jj1s | MHHOBAlMOHHBIN MCHEDKMEHT
KOTOPBIX PC3YyJIbTATBl OCBOCHUA
JTAaHHOU JTUCIIUILIVHBI oynyT
H€O6XOIIHMI>I, KakK BXO/JHBLIC
3HaHUA, YMCHHUA W BJIAJACHUA JJIA
HNX N3YUCHU:I.

3. O0beM IMCHMUIVIMHBI B 3a4YeTHBIX EIMHHUIAX ¢ YKa3aHMEeM KOJUYeCTBA
aKaJeMHUYECKUX YACOB, BbIICJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4arimerocs ¢
npenojaasaresjemM (M0 BUIaM y4eOHBIX 3aHATHI) M HA CAMOCTOSITEJIbHYIO padoTy
o0yyaroierocst

OOt 00bEM TUCHUIUIUHBI B 3.€. /4ac: 6 /216

Bujasbl 3aHATHIi, HX TPYI0EMKOCTB (Yac.) O0beM KOHTAKTHOI

a00ThI
®opma P
JlaGopaTopHbl IpakTnyeckue CamocrosiTeJIbHA o0y4arorerocst ¢
o0y4eHus Jlekuuu
e paboThbl 3aHATHA s1 padoTa npenogaBareeM
(uac)
OYHas 32 0 32 152 81

4. Copep:kaHue JUCHMILUIMHBI, CTPYKTYPHPOBaHHOe IO TeMaM (pa3aejam) C
yKa3aHHeM OTBEJEHHOr0 HA HHMX KOJHYECTBA aAKAJeMHYECKHX YacOB M BHUI0B
y4eOHBIX 3aHATHI

dopma obyueHuna: ouHan
Cemecmp: 5




O0BeM TUCHUIUIMHBI B cemecTpe 3.e. /gac: 3 / 108
dopma NpOMEKYTOUHOM aTTECTAIlUU: 3a4eT

Buabl 3aHSTHH, HX TPY10€MKOCTh (4ac.) O0BbeM KOHTAKTHOM padoThl
Jlexuun JlaGopaTopHbI IIpakTHuyeckue CamocrosiTe1bHasA o0y4aromerocs ¢ MpenoaaBaTeaeM
¢ padoThl 3aHATHHA padota (4ac)
16 0 16 76 43

JleknuonHblie 3anaTuA (164.)
1. HayyHble OCHOBBI OpraHu3anum npousBojacTBa {0ecema} (44.)[1,3] CymHocTh
OpraHu3allid IMPOU3BOJCTBA. 3aKOHOMEPHOCTH OpraHMW3alMy IPOM3BOJCTBA HA
npeanpuaTid. Mojens OpraHu3alvi MPOU3BOJCTBA: CHCTEMA M LM OpraHU3alUU
npousBojcTBa. [Iponecc opraHuzauuu Npou3BOACTBA
2. IlpeanpusiTue Kak NpouU3BOJACTBeHHas cucrema {0ecema} (44.)[1,3] Ilousarue u
kinaccudukanua npennpustuid.  Knaccudukanus npequpusaTH N0 pa3iIMYHbIM
napameTpam
3. Ilpou3BoaCTBeHHAS W OPraHM3alMOHHAsI CTPYKTYPbl npeanpustTus {0ecena}
(44.)[1,3] [IIpomsBoncTBeHHas CTpyKTypa npennpuatrus. lloHsATne, >d1eMeHTHI
IIPOU3BOJICTBEHHOM CTPYKTypbl.  [IpMHOMNOBI ~ MOCTPOEHWME  ONTUMAIBHOU
IIPOU3BOJICTBEHHON CTPYKTypbl npeanpusatvs. MakTopbl OKa3bIBAIOLIME BIMSHHUS Ha
IIPOU3BOJICTBEHHYIO CTPYKTYPY IIPEATPUATHS
4. Tunbl NPOW3BOACTBA M OPraHu3amnus NPOU3BOJACTBEHHOr0 mpouecca {c
3JIEMEHTAMM JJICKTPOHHOr0 O0y4YeHMsl M [JMCTAHUMOHHBLIX 00pa3oBaTelbHBIX
TexHoaorui} (44.)[1,3] Tunel npousBoacTBA M HMX XapaKTEpUCTHUKA. EIUHUYHOE
pon3BoAcTBO. CepuitHOE IPOU3BOACTBO. MaccoBO€ MPOU3BOJCTBO.

IpakTuuyeckue 3ansaTus (164.)
1. HayuyHble OCHOBBHI OpraHW3allMd NPOM3BOJACTBA {muckyccusi} (44.)[1,3]
KontposbHbii onpoc mo Tteme 1: 1.CymHOCTh oOpraHu3aluv MPOU3BOJICTBA.
2.3aKOHOMEPHOCTH  OpraHu3alMd MNPOU3BOACTBA Ha mnpeanpustuv. 3.Mogenb
OpraHu3alyy MPOU3BOJICTBA: CUCTEMA U LIEJIM OpraHu3aiuu npousBojicTsa. 4.I1pouecc
OpraHu3alyy MPOU3BOJICTBA
2. Ilpeanpusitue Kak TPOM3BOACTBeHHasi cucremMa {auckyccusi} (44.)[1,3]
Kontponbeubiit omnpoc mo Teme 2: Ilonsitue u kinaccuukamuss MOPeapUSTHH.
Knaccudukanuys npeanpusTiii mo pa3indHbIM apamMeTpam
3. KonTpoabnan padora(2u4.)[1,3] KoarpoasHas padoTa mo temam: 1-2
4. IIpou3BOoACTBEHHAS] M OPrAaHU3AIMOHHAS CTPYKTYPbI NPeANPUATHS {IUCKYCCU}
(44.)[1,3] Kontponwsubiii omnpoc mno Tteme 3: 1. IlpousBoAcTBeHHass CTPyKTypa
npeanpusitud. 2.IloHaTtHe, 37eMEHThl TPOU3BOJACTBEHHON CTPYKTYpbl. 3.IIpuHUHIBI
ITOCTPOCHUE ONTHUMAIIBHOW MPOM3BOJICTBEHHON CTPYKTYphl npeanpusatus. 4.DakTopsl
OKAa3bIBAIOIINE BIUSHUSA HAa TPOU3BOACTBEHHYIO CTPYKTYPY NPEATPUATHUS
5. Tunbl NPOU3BOACTBA U OPraHU3alMs MIPOU3BOACTBEHHOT0 MpoIecca {JIUCKYCCUs }
(24.)[1,3] KonTpoJibHbIii onpoc 1o Teme 4: 1. Tumnbl Tpou3BOACTBA U UX XAPAKTEPUCTHKA.
2.Eauanunoe npou3BoacTBO. 3.CepuiiHoe nmpou3BoicTBO. 4.MaccoBoe MpOU3BOICTRO.




CamocrosiTeqbHas padora (764.)
1. CamMocTosiTeIbHOE H3YyY€HHE TeM Kypca M MNOArN0OTOBKA K NPAKTHYECKUM
3aHaTUAM(724.)[1,3] 3akpernieHue 3HaHUN MOTYYEHHBIX BO BpEMs JICKIIUMA
2. [loaroroBka Kk 3a4ety u ero caava(44.)[1,3]

Cemecmp: 6
O0BeM TUCHUIUIMHBI B cemecTpe 3.¢€. /gac: 3 / 108
®dopMa MpOMEKYTOUHOM aTTeCTAlMK: JK3aMEH

Buabl 3aHATHH, HX TPY10EMKOCTB (4ac.) O0beM KOHTAKTHOM padoThI
Jlekuu JlaGopaTopHbl IpakTnueckue CamocrosiTe1bHAs 00y4Jarouerocs ¢ npenogaBarejiemM
¢ padoThbl 3aHATHS pabdora (4ac)
16 0 16 76 38

JlekunonHble 3aHaTUA (164.)
1. Crpykrypa mnpoU3BOACTBEHHbIX MNpomeccoB oTtpacau {0ecexa} (24.)[1,3]
[IpOM3BOACTBEHHBIM NPOLIECC, TNPOU3BOACTBEHHBIA LHUKI M €r0 JUINTEIBHOCTb.
[IpumeneHue ceTeBbIX TrpadUKOB Uil ONUCAHUST IPOU3BOJCTBEHHBIX MPOIIECCOB.
[IpumeHeHue ceTeBbIX TpaUKOB JJIsi OMUCAHUS MPOU3BOJACTBEHHBIX MPOIIECCOB.
2. Tunbl, GopMbI U METOAbI OPraHU3AlNMU NMPOM3BOACTBA {JIeKIHsl ¢ pa3dopom
KOHKpeTHbIX curyauuii} (24.)[1,3] IloHstne o THODAax MPOU3BOACTBA M HX
TEXHUKO-IKOHOMHYECKas XapakTepucTuka. Pazsutue ¢hopM opranusaiuu Mpou3BOCTBa
B COBPEMEHHBIX YCJIOBUSIX. MeTOI OpraHu3alvy WHIWBUIY-AJIBHOTO MPOU3BOJCTBA.
Meron opraHuzanuy MNOTOYHOIO IMPOM3BOJACTBA. MeEToA TIpYNIOBOM OpraHU3aluu
MMPOM3BOACTBA. MeTol OpraHv3alny CUHXPOHU3UPOBAHHOTO U ABTOMATHU3UPOBAHHOIO
IIPOU3BOACTBA
3. Opranu3auusi BCIOMOTaTeJbHbIX MPOU3BOJACTB M 00CIY:KMBAIOIIMX XO03SHCTB.
Opranu3zaunuss MHCTPYMEHTAJIBHOI0 X03S1iiCTBA {JIEKIUA ¢ Pa300pOM KOHKPETHBIX
curyamuii} (24.)[1,3] Cogmepxanme W 3aa4ud  OPraHU3alMd  TEXHUYECKOTO
oOciykuBaHusi Mpou3BojAcTBA. COCTOSSHUE W TEHJACHIIMU Pa3BUTUS TEXHUYECKOTO
o0cITy>KUBaHUS TPOU3BOJICTBA.
3HaueHUE 151 3a7a4n MHCTPYMEHTAIIBHOT'O XO03S1CTBa.
OpraHu3allMOHHO-TIPOM3BOACTBEHHAS] CTPYKTypa HMHCTPYMEHTAJIBHOIO  XO3SIMCTBA.
Omnpenenenue NOTPEOHOCTH 3aMIaCOB HHCTPYMEHTA
4. Opranu3anusi PeMOHTHOI0 XO0351iiCTBa M JHEPIreTHYECKOr0 X03MiCTB {JIeKIus ¢
pa300poM KOHKpeTHBIX cutyanuii} (24.)[1,3] CocTaB 1 3HaUeHNE PEMOHTHOM CITYKObI
Ha npeanpustid. CucteMa IIaHOBO-MPEAYyNPEAUTENIHHOTO PEMOHTA: OHSATHS MaJIOro,
CpEeaHEro u KallUTAIIBHOTO PEMOHTA. Hopwma-TuBsl CUCTEMBI
IJIAHOBO-TIPEAYNPEIUTEIbHOTO peMoHTa. (CoCTaB W 3HAYEHUE HHEPreTHUYECKOIo
XO035CTBA
5. Opranu3zaumsi TPAHCHOPTHOIO XO03sliicTBa {JIeKIHUsI ¢ Pa3doOpPoM KOHKPETHBIX
curyanuii} (24.)[1,3] CocraB 1 Ha3HAYEHUE TPAHCIIOPTHOIO X03sicTBa. MasiTHUKOBAS,
BEEpHAs M KOJbIIEBas CUCTEMbl TPAHCIIOPTUPOBKHU Tpy30B. [loHsATHSA Tpy30o000poTa U
rpy3omnotoka. [ImanupoBanue paboThl TpaHCIIOPTa




6. IlnanumpoBaHue TPOU3BOACTBEHHOW mporpamMMbl {JieKIIUA C pa3dopom
KOHKpeTHbIX curyanmi} (24.)[1,3] Crpykrypa u mnokazarend NpOU3BOACTBEHHOU
pOrpamMMbl NpeanpusaTHs. MeToauKa MIaHupO-BaHUs TIPOU3BOICTBEHHONW MPOTPaMMBI.
[1nanupoBaHue BHIMOIHEHUS IPOU3BOICTBEHHON MTPO-TPaAMMBI

7. OpraHu3anyoHHasi M  KOPHOPATHBHAs KYJbTypa {JleKuus ¢ pa3doopom
KOHKpeTHbIX curyanuii} (24.)[1,3] CBoiicTBa OpPrKyJIbTYyphl, YPOBHU H3Yy4YCHUS
OPTKYJBTYPbI, IPOIECC CO3/IaHUS, TPUHIUIIBI

8. Opranuszauusi NPOU3BOJACTBEHHOH HMH(PPACTPYKTYPHI NpeINpPUATHS {JIEKIHUS C
pa30opoM KOHKPeTHbIX cutyaumi} (24.)[1,3] O6mme tpebGoBanus. OpraHuzanus
WHCTPYMEHTAJILHOTO X034iicTBa. OpraHusanuss PEMOHTHOTO H 3HEPreTHYECKOro
x03s1icTBa. Opranu3anus TPaHCHOPTHOTO U CKJIAJCKOTO XO03sMCTBa.

Ipakruuyeckne 3ansarus (164.)
1. CTpykTypa NpOM3BOACTBEHHBIX NpPOLECCOB OTpaciau {auckyccusi} (24.)[1,3]
KontponsHsiil onpoc o teme 1: 1.IIpon3BoACTBEHHBINH MPOLIECC, MPOU3BOICTBEHHBIN
OUKI M €ro JUIMTEeNbHOCTh. 2.JlpuMeHeHHe ceTeBbIX TpadUKOB JUIsl OIUCAHUS
MPOU3BOJICTBEHHBIX TMporieccoB. 3.IIpuMeHeHne ceTeBbIX TrpadUKOB ISl OMHCAHUS
MIPOU3BOJICTBEHHBIX IPOLECCOB.
2. Tunsbl, opMbI U METOAbI OPraHU3ANUM NPOU3BOACTBA {AucKyccus} (24.)[1,3]
Kontponeubiii omnpoc mno tTeme 2: 1.IloHarne o0 TUmax MNOpPOU3BOACTBA U HUX
TEXHUKO-DKOHOMHUYECKasi  XapakTepucTuka. 2.Pa3Butue  QopMm  opraHuzanuu
MPOU3BOJICTBA B COBPEMEHHBIX YCIOBUSIX. 3.MeToa opraHu3aiuu WHIUBUIYaTHLHOTO
mpou3BoJcTBa. 4.MeTox opraHu3anuy NOTOYHOIO MPOU3BOACTBA. 5S.MeTo rpynIoBon
OpraHu3allid TMPOU3BOACTBA. 6.MeToa opraHu3alud CUHXPOHU3UPOBAHHOIO U
aBTOMATU3UPOBAHHOTO MPOU3BOJICTBA
3. Konrpoabnas padora(2u4.)[1,3] KontponsHas pabota mo temam 1-2
4. Opranu3anusi BCIIOMOTaTeJbHbIX MPOU3BOJACTB U 00CTY:KHBAKOIIUX XO3SHCTB.
Opranmsanuss  MHCTPYMEHTAJBLHOrO  Xxo3siiicrBa  {auckyccus}  (24.)[1,3]
KontponsHsiii onpoc no teme 3: 1.Coaepxkanue u 3a7a4il OpraHUu3aluu TEXHUYECKOTO
oOcy>KuBaHusl MPOU3BOACTBA. 2.COCTOSSHUE M TEHICHIIMU Pa3BUTHUS TEXHUYECKOTO
0OCTy>KMBaHUS MPOU3BOJICTBA. 3.3HAUCHUE U 3aJla4yd MHCTPYMEHTAIBHOTO XO34WCTBA.
4.0Opranu3alMoOHHO-TIPOM3BOACTBEHHAs! CTPYKTYpa HWHCTPYMEHTAJIbHOIO XO35KCTBA.
5.0mnpenenenne mOoTpeOHOCTH 3a11acOB MHCTPYMEHTA
5. Opranu3anusi PeMOHTHOIO XO3MIliCTBA M JHEPreTHUYeCKOro XO3sIiCTB
{muckyccus} (14.)[1,3] Kontposbnsiii onpoc mno teme 4: 1.CoctaB U 3HA4YEHUE
pPEeMOHTHOU CaykObl Ha mnpeanpusTuu. 2.CucTteMa IJIAaHOBO-MPEIYIPEAUTEIHLHOTO
PEMOHTA: MOHATHS MaJIOr0, CPETHET0 U KamuTaabHOTro peMoHTa. 3.HopMaTuBbl CUCTEMBI
MJIaHOBO-TIpeAynpeauTebHoro pemMonTa. 4.CocTaB M 3HAYCHHE HHEPIETHUYECKOIO
XO0351CTBA
6. Opranusanusi TpaHcnopTHoro xo3siicrea {auckyccus} (14.)[1,3] Kontponbubrit
onpoc o teme 5: 1.CocTaB 1 Ha3HAYEHUE TPAHCIOPTHOIO X035iCcTBA. 2. MasTHUKOBas,
BEeEpHasl U KOJIbIIEBAsI CUCTEMBI TPAHCIIOPTUPOBKH Tpy30B. 3.IloHsTHS Tpy30000poTa U
rpy3onoToka. 4.IlnanupoBanne paboThl TpaHCIIOPTA



7. KonTpoabnas padora(24.)[1,3] KontponbsHas padora o temam 4-6

8. IlnanupoBaHue mNPOU3BOACTBEHHOH mporpammbl {auckyccusi} (14.)[1,3]
KontponeHubiii onpoc mo temMe 6: 1.CTpykTypa W TOKa3aTeaud MNPOU3BOJACTBEHHOU
nporpaMMmbl  OpeanpusTus.  2.MeTroauka  IJIAHUPOBAHMS  MPOU3BOJACTBEHHOU
nporpaMmsl. 3.11naHupoBaHKE BBIMOJHEHHS IPOU3BOICTBEHHOM ITPO-TPaMMBbI

9. Opranm3anuoHHasi W KoOpHopaTuBHasi KyJabTypa {muckyccusi} (14.)[1,3]
KonTtponbeHbiii onpoc nmo teme 7: 1.CBoiicTBa OpPrKyIbTYphI, 2.YPOBHH H3YyYECHHS
oprkyibTypsl, 3.1Iponecc cozganust oprkyabTypsl, 4. [[puHIKIIBEI OPTKYJIBTYPBI

10. Opraduzanuss  NPOM3BOJACTBEHHOH  MHQPACTPYKTYpPHI  NpeINpUSITUS
{muckyccusa} (24.)[1,3] Koutposbnsiii ompoc mo Teme &: 1.00mme TpeOoBaHuUs.
2.0pranuzanysi HMHCTPYMEHTAJIBHOTO XO3siiicTBa. 3.0praHuzanusi PEMOHTHOTO U
HHEPreTUYECKOro xo3saicTra. 4.Opranu3anys TPaHCIIOPTHOIO U CKIIAJICKOIO XO35MCTRA.

CamocrosiTtesibHasi padora (764.)
1. CamocrosiTeibHOe H3y4YeHHMe TeM Kypca H MNOATOTOBKA K NPAKTHYECKUM
3anaTuaM(144.)[1,3] 3akperneHrue 3HaHU MOTYYEHHBIX BO BPEMS JICKLIHA
2. BbinosiHeHue pacuyeTHoi padoTbI(26u.)[1,1] TpeOyemoil TemaTHKe 3aJaHUM.
PerynsipHbie KOHCYJIbTallMX, KOHTPOJIb BBIITOJHEHUS
3. [loaroTroBKa K 3k3aMeHy M ero caaga(364.)[1,1,3]

5. IlepeyeHb Y4eOHO-METOAMYECKOT0 OOecCIeYeHHUsI CaAMOCTOSITEeJIbHOH PadoThl
00y4arIuxcs Mno JUCUMUIIIMHE

Jns xkaxgoro oOydaromierocss 00ecnedyeH WHAMBUAYalIbHbIM HEOrpaHUYEHHBIN
JIOCTYM K 3JEKTPOHHO-OMOIMOTEUHbIM cucTemaM: Jlanb, Y HUBepcuTeTCKast OudInoTeKa
OH-JIAlH, ANEKTPOHHON  OuOIMOTEKE Antl'TY wm K  2IEKTpOHHOMN
MH(}OPMaAIMOHHO-00pa30BaTENbHOM Cpeie:

1. Copokun, A.B. IIpon3BOICTBEHHBII MEHEIKMEHT [DJIEKTPOHHBIA pecypc]:
[TekcT]yue0. mocobue nmmsi cTyaeHToB Bcex ¢opm oOyuenus YI'CH "Oxonomwmka'
HarpaBieHus noarotoBku "Menemxment"/ A.B. Copoxkun, JI.B. llIxeitaep. - DnekTpoH.
naH.. - Pyonosck: PUO, 2014. - 46 c. (6 5x3.+0P)

2. CopokuH, A.B. IIpon3BoACTBEHHBIN MEHEIKMEHT: [TEKCT|: METO/I. YKa3aHUsI 1O
BBITIOJIHEHUIO pacyeT. paboThI JIsl CTYJCHTOB HAIIPaBJICHUS MOATOTOBKH "MeHeKMeHT"
Bcex popMm oOyuenns/ A.B. Copokun. - Pyomosck: PUO, 2016. - 17 c. (6 5x3.+0P)

3. Meroandeckue PEKOMEHIAIMHU CTYIAEHTAaM 10 W3YYEHHUIO JIUCIUIUIMHBI
«Opranm3zanus npousBojactea» / O.B. Ackanona, J[.B. Pemuson, A.B. Copokun, B.B.
VYrnunckas, E.B. Qupma, U.B. Uyrynosa, O.A. Hupkosa. — Pyonosck: P1U, 2020.- 9c.
(3P)

6. Ilepeyenb y4eOHOI JuTEpPaTypHhI
6.1. OcHOBHas nuTEpaTypa

1. Ceicoes, JI. B. Opranuzanusi mpon3BOACTBA HA IPOMBIIIJIEHHBIX IPEITPUATHAX
koHcrekT yekiui / JI. B. CeicoeB. — MockBa : MoCKOBCKasi TOCyAapCTBEHHAs
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akajemusi BogHoro tpancropta, 2011. — 119 ¢. — ISBN 2227-8397. — Texker :
ANEKTPOHHBIN // DnekTpoHHO-6ubmmoTeunas cuctema [IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/46295.html (mata oOpamenus: 02.04.2021). — Pexum
JOCTyTA: JIJIsl aBTOPU3UP. MOJIb30BaTeNICH

6.2. JlonoHUTENIbHAS IUTEPATYpA

1. Arapkos, A. I1. Teopust opranuzanuu. Opranu3zanys Iporu3BOJICTBA : YIEOHOE
nocobue / A. I1. Arapkos, P. C. I'onos, A. M. I'osiukoB. — Mocksa : JlamkoB u K, 2017.
— 272 ¢. — ISBN 978-5-394-01583-0. — TekcT: »anekTpoHHbIN // JlaHb
ANEeKTpOoHHO-OuOMMoTeunas cuctema. — URL: https://e.lanbook.com/book/93412 (nara
obpamenus: 02.04.2021). — PesxxuM gocTyma: it aBTOpU3. T0JIH30BATEIICH.

7. IlepeyeHb pecypcoB HHGPOPMANUOHHO-TEICKOMMYHHMKALIMOHHON  CeTH
«/HTepHeT», HeOOXOAUMBIX VISl 0CBOEHH S JUCIHUILTUHBI

1. http://new.elib.altstu.ru/ DnexkrpoHHass 6ubIMOTEKAa OOpa30BATEIBHBIX PECYPCOB
AJTaiiCKOT0 rOCYIapCTBEHHOTO TEXHIUECKOTo yHUBepcuTeTa uM. M.M.ITomsyHoBa.

8. (I)OH)] OLCHOYHBIX MaTepHuajJoB /UJIsd IPOBCACHHUA TEKYIIEIr0 KOHTPOJSA
YCIEeBaeMOCTH M HpOMe)l(yTOqHOﬁ aTrecranmmn

Conepxxanue  TPOMEKYTOYHOW  aTTECTAMM  PACKPBIBAETCA B KOMIUICKTE
KOHTPOJIMPYIOIIUX MaTEPUAIIOB, TPEHA3HAUYCHHBIX JJIs1 HPOBEPKU COOTBETCTBUS YPOBHS
NOATOTOBKM 1O aucuuiimHe TpeboBanusim PI'OC, xkoTtopele XpaHATCA Ha
kadenpe-pazpadborunke PIIJ] B meuatHom Buae u B DUOC.

®oHp orieHOYHBIX MaTepraioB (POM) no AUCIUTUIMHE MPEJCTaBICH B MPUIIOKCHUH
A.

9. IlepevyeHb HHPOPMANHMOHHBIX TEXHOJIOTHiA, MCIOJIb3yeMbIX NPH OCYIIECTBJICHUU
0o0pa3oBaTeJbHOIO mpolecca MO0 JUCHMIUVIAHE, BKJIKYasg  INepedYeHb
NMPOrpaMMHOI0 odecrnevyeHusi U MH(POPMAIUOHHBIX CIIPABOYHBIX CHCTEM

Hns YCHEIIHOTrO OCBOEHHUS JUCHUTUTUHBI UCIIOJIb3YIOTCS pecypcbl 3IEKTPOHHOU
nH(OPMaIIMOHHO-00pa30BaTeIbHOM  Cpefibl, 00pa3oBaTeNbHbIE WHTEPHET-TIOPTANbI, Trio0anbHas
KoMIibloTepHast ceth MHTepHeT. B mporecce m3ydeHus MUCHMIUIMHBI MTPOUCXOAUT HHTEPAKTUBHOE
B3aMMOJIeIICTBHE 00yYaroIerocs ¢ mpernojaBaTesieM Yepe3 JIMUHbIN KaOWHET CTyAeHTa.

Nenn HNcnonb3yemoe mporpaMmMHoe odecnedyeHue
1 LibreOffice
2 Windows
3 Antuupyc Kaspersky
Nenn Hcnoab3yemblie npogeccuoHaIbHbIE 0a3bl JAHHBIX 1 HH(OPMAIlUOHHbIE
CIIPABOYHbIE CHCTEMBI
1 becrinatHas snextponHas OuOnnoreka onsaiiH "EgumHoe okHO K 00pa3oBaTeabHBIM
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Nenn Hcnoan3yempblie npogeccuoHaIbHbIE 0a3bl JAHHBIX 1 HH(OPMAIlHOHHbIE
CIPaBO4YHbIE CHCTEMBI

pecypcaM" Uil CTYJCHTOB M IPEIOJaBaTeliei; KaTajJor CChUIOK Ha 00pa3oBaTelbHbBIC
uHTepHeT-pecypesl (http://Window.edu.ru)

2 HanmonanwsHas snexkrponHas 6muOnmoreka (HOB) — cBOOOMHBIN AOCTYN yuTaTene K
dongam poccuiickux O0uOIMOTEK. COMEPKHUT KOJICKIUH OMU(PPOBAHHBIX JOKYMEHTOB
(KaK OTKPBITOTO JIOCTYIA, TAK U OTPAHUYCHHBIX aBTOPCKHM IIPABOM), a TAKXKE KaTaJlor
u3JlaHui, xpansmuxcs B oudnuorekax Poccun. (http://H36.pd/)

10. Onucanue MaTepPHUAJIbHO-TeXHUYECKOM 0a3sbl, HEe00X0uMoi IS
OCYyILeCTBJIEHHSI 00Pa30BaTEJILHOI0 MPOIEcca Mo AUCIHUILIHHE

HaumeHoBaHMe cienUAJIbHBIX NOMEIEHUA U MMOMENIeHHI AJIsl CAMOCTOATEIbHOM pQGOTBI

yueOHbIe ayTMTOPUU AJIsl IPOBEJCHHS YUeOHBIX 3aHATUN

INOMCIICHUA OJIA CaMOCTOSTCILHOM pa6OTI)I

MarepuanbHO-TEXHUYECKOE OOecledeHue M oOpraHu3aius oO0pa30BaTEIbLHOIO
mpoliecca Mo AUCHUIUIMHE JUIsi MHBAJIKUJIOB U JIUI] C OTPAaHUYEHHBIMU BO3MOKHOCTIMHU
3JI0POBBS OCYIIECTBIISIETCS] B COOTBETCTBUM € «llooxkeHnemM 00 0Oy4eHUN UHBAIUIOB U
JIUI] C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 37I0POBbBSD.




NMPUNOXEHUE A
®OH/[, OLEHOYHbIX MATEPUANIOB A1 MPOMEXYTOYHOW ATTECTALIUMN
no AUCUUNNUHE «OpraHu3auma npomMsBoACTBa»

1. MepeyeHb oyeHOYHbIX cpedcme 018 KomnemeHyuli, popmupyemobix 6 pe3ynbmame 0C80eHUSA
ducyunauHsl

. Cnocod
Koa koHTpo/IMpyeMoii KOMIeTeH I OueHOYHOE CPEICTBO
OLICHUBAHUSA

Kommiekr
KOHTPOJIUPYIOIIUX
ITK-2: CniocoOeH niaaHupoBaTh U MaTepHUaJIOB IS
KOOPJAMHUPOBATh OM3HEC-TIPOLIECCHI 3aueT; 3K3aMeH 3a4eTa; KOMIUIEKT
IPOMBIIITIEHHOTO ITPEAIIPUSITHS KOHTPOJIMPYIOIIUX
MaTepUaoB JUIs

9K3aMeHa

Kommiext
KOHTPOJHPYIOIINUX
MaTepHaJIOB IS
3auer; 3K3aMeH 3a4eTa; KOMILJICKT
KOHTPOJHUPYIOIIUX
MaTepUaoB JUIs
JK3aMcHa

[1K-4: CnnocoOeH nprUMEHSATh METO/IbI TPUATHUS
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUI

2. OnucaHue nokaszamesneili U Kpumepuee OUEHUBAHUA KomnemeHyuli, onucaHue WKan
oyeHusaHus

OueHnBaemble KOMMNETEHUMW MpeacTaBaeHbl B pasgene «llepevyeHb MAHMPYEMbIX
pesynbTaTtoB  0by4YeHMA NO  AUCLUMIMHE, COOTHECEHHbIX C WHAMKATOpPaMKW  [AOCTUMXKEHMA
KOMMEeTeHUMIM» paboyei nporpammbl AMCLUUNAMHBI «OpraHM3aLmnsa Npon3BoaCcTBa».

Mpn oueHMBaHMN CHOPMUPOBAHHOCTM KOMMETEHUMM no AucumnanHe «OpraHusaumn
npousBoAcTBa» ncnosbsyerca 100-6annbHan wWwKana.

Kpurepuii Onenka no Ounenka mo
100-6anabHoii TPAAUIMOHHON IIKaJIe
HIKaJie
CryneHT 0cBOMI U3y4aeMblidi MaTEpHa 75-100 Omauuno

(OCHOBHOM U JIONOTHUTENBHBIN), CACTEMHO
Y TPAaMOTHO M3JIaraeT ero, OCyIlecTBIsSET
MOJIHOE ¥ IPABUJILHOE BBITTOJIHEHUE
3aJIaHU B COOTBETCTBHH C UHIUKATOPaAMHU
JTOCTHIKEHUS] KOMITIETeHIIUH, clioco0eH
OTBETUTH Ha JOMOJIHUTEIHHBIC BOITPOCHI.

CryneHT ocBOMJI U3y4yaeMblil MaTepual, 50-74 Xopowio
OCYILECTBIISICT BBHINIOJIHEHUE 33/1aHUI B
COOTBETCTBUHU C MHAUKATOpaMHU
JOCTHKEHUST KOMIIETEHIHH ¢
HCIMTPUHIUITHAJIBHBIMUA OLIINOKaMH.




CTyneHT AeMOHCTPUPYET OCBOEHHE TOJBKO 25-49 Yoosnemeopumenvro
OCHOBHOT'O MaTepuasa, MPHU BHIIIOJTHCHUN
3aJ]aHUH B COOTBETCTBHH C MHIUKATOPAMHU
JOCTHO)KEHUS] KOMIIETCHIIUH JTOIycKaeT
OTJIeNIbHBIE OIMUOKH, HE CITOCOOEH
CHCTEMaTH3UPOBATh MaTepHal U JCIaTh
BBIBOJIbI.

CryaeHT HE OCBOMJI OCHOBHOE COZICpIKaHUE <25 Heyoosnemsopumenvho
U3y4aeMoro Marepuaia, 3aJJaHus B
COOTBCTCTBUHU C MHAHUKATOpaAMU
JOCTHDKEHUS] KOMITETCHIIMI HE BBIITOJHEHBI
HJIW BBIITOJIHCHBI HCBCPHO.

3. Tunosblie KOHMPOsbHbIE 300aHuUA unu uHole mamepuarnsil, Heobxooumvble 071A OyeHKU YPOBHA

docmuxceHuUs KomnemeHyuli 8 coomeemcmauu ¢ UHOUKamopamu

1.3a0aHus no 8biassaeHUo 3HaHU murnos, hopm u memoodos8 opeaHuU3ayuu npou3soocmasa

KomneteHuus UHAMKaTOp JOCTUKEHUA KOMNETEHLUN
MK-2 CnocobeH nnaHWpoBaTb U KoopauHUpoBaTb | MK-2.3 [JemoHCTpupyeT 3HaHWe Tunos, ¢opm w
613HeC-NPOLLECChl MPOMBILLEHHOTO NPEANPUATUA MeTOA0B OpraHun3aLMm Npon3BoaCTBa

1. IlepeuncanTe OCHOBHBIE XapaKTEPUCTHKH TUIOB OpraHu3anuu mpoussozicTea (ITK — 2.3)

2. Yto noapazymeBaetcs o hopmoit oprannzarum nponssojactsa (ITK — 2.3)

3. [Tepeunciaute GopMbl OpraHU3alFK IPOM3BOACTBA 10 By BpeMeHHOI cTpykTypsI (ITK — 2.3)
4, OxapakTepH3yHTe TEXHOJIOTHUYECKYI0 (hOpMY OpraHH3aluH MPOHU3BOJICTBA 10 BHIY BPEMEHHOM
crpykryps (1K — 2.3)

5. OxapaxTepusyiite TO4YHYH (OpMY OpraHu3alMu IPOU3BOJACTBA 10 BHIY BPEMEHHOM
crpyktypbl (TTK — 2.3)

6. OxapakTepH3yiHTe HHTETPUPOBAaHHYIO ()OPMY OpPraHH3aIHH IIPOH3BOJICTBA 110 BHUIY BPEMCHHOMH
crpyktypsl (ITIK — 2.3)

7. HazoBute M oxapaktepusyiite (HopmMbl OpraHu3aiMu NMPOU3BOJICTBA B 3aBUCUMOCTH OT
CIOCOOHOCTH K IIepeHaNaKe Ha BBINYCK HAa HOBBIX u3aenuid (ITK — 2.3)

8. HazoBuTe 1 0XapakTepu3yHTe MporpeccHBHBIE GOPMBI Oprannsanuu nponssoacTia (ITK —2.3)

2.3a0aHusa no 8bISIBAEHUI cnocobHocmeli oueHusamo aghgpekmusHocmMo
Oop2aHU3ayuUOHHO-yrpassieH4YecKux pEUJEHUU
KomnereHuus UHAMKaTOp JOCTUKEHUA KOMNETEHLUN
MK-4 CnocobeH npumeHAaTb MmeToabl  npuatua | MK-4.1 OueHusaet 3¢ deKTUBHOCTb
OpraHM3aLMOHHO-YNPaBAEHYECKNX PeLIeHU OpraHU3aUMOHHO-YNPaABIEHYECKUX PELLEHWN
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1. IKEA — ocobeHHOCTh onTHUMH3anuu onepainonHoil nestensHoctn IKEA — sapxuii
IpUMEp EBPOTEHCKOI KOMIIAaHUH, YCIIEITHO ()YHKIIMOHUPYIOIIEi B 40 cTpaHax MHpPa, B TOM YHCJIE
u B P®. YucneHHocth cOTpyaHMKOB, paboraromux B rpymne komnanud [KEA B 2009 r.
HacyuTbiBaeT 118 Teic. yen. B teuenue 2008 r. 231 marasun IKEA nocerunu 522 mnn yen. B 24
crpanax Mupa. B 2007 r. 661 OTKpHIT 21 HOBBIN Mara3uH no Bcemy mMupy. OIHH TOJIBKO THpPaK
KaTasoro npesbiniaet 191 MiH mT. ¥ BBIXOAUT Ha 27 s3pikax mupa B 54 BapuanTax. Okono 1300
MMOCTaBIIMKOB MO Bcemy MUpY cHaOkaroT marazunbl IKEA ToBapamu uepes 28 00MbINNX CKIIAJ0B
B 16 cTpaHax. AccopTUMEHT Mara3suHoB Jocturaet 9500 aptukynos, 80 Thic. Bapualuii pa3HOTo
uBeTa u pasmepa. [lourn 67% wsaenuii mocrynarot uz Esponsl, 30% n3 Asun u 3% u3 CeBepHoid
Awmepukn. Benymme crpansl-noctaBumkn: Kurail, [Tonema, IlBenms, Utanus n Tepmanms.
[Tpomeinennas rpynmna IKEA Swedwood npousBoauT npoaykiuio Ha 35 padbpukax B 9 ctpaHax
mupa. B 2006 r. ogna tonbko IKEA olecneunBana MoJIOBUHY BCEro MeOEILHOro 3KCIopTa
Poccun. D10 momoraet IKEA onTumMH3HpOBaTh MPOIIECC MTOCTaBKKU TOBAPOB B CBOM €BPOTIEHCKHUE
marasunel. «Ctapelif KOHTHHEHT» oTBeuacT 3a 81% Becex nmpojax n 66% 3axkynok (Ha BocToke
3aKymnaeTcs «ecero jguiib» 1/3 Tosapos) [2]. B 2008 r. o6wem npogax goctur 22 mapa 498 miau
€BpO (32 BBIYETOM HAJIOra C MNPOJAXK), MPU ATOM MNEPBHIMK MSATHIO CTpPAHAMM C JIYYIITUMH
nokasarensimu npojax obutk I'epmanus (16%), CIIA (10%), BenukoOpuranus (9%), @panuus
(9%) n UBenus (7%). Ha puc. 1.6 npeacraBicHa qnarpaMma pocTta rogoBbIX 000pOTOB MPOaaK
IKEA nauwnnas ¢ 1954 r.1

Kounnenmus padorst IKEA Obuia pazpaborana ee ocHoBatenem Mureapom Kammnpanom (Ingvar
Kamprad). Ona 3akntouyaercss B TOM, 4T0Obl 00ecreyMBaTh MOTEHIMAIBHBIX MOTPEOUTENCH
(hyHKIMOHAIBHOM MEOEIBbIO XOPOILEro Ka4ecTBa, JOCTaBIsCMOi 0e3 3a1epKKH, 10 HU3KOMH IICHE,
yT0ObI 00ECTIEYUTH €10 KaK MOKHO OOmbIIee Yuciao nokynateneit. JIjis mocieBoeHHOrO phIHKA
1950-x rr. sTa Waes Obula MHHOBAIMOHHOW 10 CBOeH mpHpoje. Mebenb B TO Bpemsi Oblia
JIOpPOroCTOSIIeH W MpeJHazHayajack JUIS JIIOACH € BBICOKMMH Joxoaamu. OCHOBOM Takoi
KOHIICTIMK cTana ujaes ocHopartens ¢upMel M. Kammpaga — Kak MOKHO OOJBIIE CHU3UTH
U3JIEPKKH BO Bcex obsacTax OusHeca. B pesynbrare mm Oblin pa3paboTaHbl HOBBIE CIIOCOOBI
nuzaiiHa u nponaxu Medenu. [pexne Bcero 3a cuer mepeBoja IPOU3BOJCTBA B CTpaHbl, e
3aTpaThl Ha pabodylo CHIY 3HAaUYHTEeNbHO MeHbIe. [Inonepom B 5ToMm crana [onema (3KcrmopT
npoxykuuu ¢ 1961 mo 1998 r. Bozpoc ¢ 69 Teic. KpoH A0 pa3Mepa MOYTH B 2 MIPI KPOH), 3aTeM
Obu onpoOOBaHBI W APYTHE CTPaHbl, B TOM 4Hciae W Kurai. Bo-BTOpbIX, OBLIO pelIeHO
UCII0JIb30BAThH B IPOU3BOJACTBE OoJiee NeleBble CopTa IPEBECUHbI, a TAKKe IIPUOOPECTH JIECHbIE
YHaCTKH, 4TO CIIOCOOCTBOBAIO MOBBILIEHUIO KOHTPOJIS BCETo mpoiiecca. Takum oOpazom, ObLITH
3aJ10’KE€HBI OCHOBBI BEPTHKAILHOH HHTETpaliiu NpeanpusaTHii B rpynny Swedwood. B HacTosmmii
MOMEHT B NpOMBINUIeHHY0 rpyrny Swedwood Bxoast 38 npeanpusituii B 11 crpanax mupa. B-
TPEeTbHUX, AHAIM3 3aTpaT Ha IEepeBO3KY I0Ka3ajl, 4TO MX MOXKHO cokpaTuTh Ha 80% 3a cuer
MCII0JIb30BAHUS [UIOCKMX KAPTOHHbBIX KOPOOOK IIPH TPAHCIOPTUPOBKE pa3o0paHHoii mebenu. B-
YCTBEPTHIX, ObUIO NPHHATO PEUICHUE MNPEUIOKUTH MOKYIATEIsAM CaMOCTOATCIBHO BBIBO3HMTH
YIAKOBAHHYIO MeOesb U3 Mara3suHa M coOMpaTh e€e Ha JI0MY COOCTBEHHOpPYUYHO. B-nsThix, ObLTH
YCTAHOBNIEHBl YHUKAIbHBIE OTHOIUEHUS! C [OCTABLIMKAMH, KOTOPBIM ObUI HPELIONKEH
rapaHTHPOBaHHbI 00BEM 3aKYIOK IO IMepHoAaM B 0OMeH Ha 0oJiee HU3KYK) CTOMMOCTb, YTO
[I03BOJISICT OPraHU30BaTh MACCOBOE IPOM3BOJICTBO M KAK PE3yJIbTAT COKPATHTh M3/ICPKKH Ha
MPOU3BOICTBO.

Uro kacaetcs Npojaxk U 3aKynok, poccuiickum nojpazaenenusim IKEA ectb kK uemy crpeMurbest.
Ha ceroausimuuii nens oxono 30% o6Gopora poccuiickux marazunoB IKEA ofecneunBaror
TOBapbl POCCHICKOTO MPON3BOICTBA, KOMIIAHUS K€ CTPEMUTCS J0BECTH 3Ty Ludpy 10 40%. Ee
B 2003 r. y IKEA 0Obul0 HE Tak yx MHOro poccuiickux nocraBiukos. Cerojns okojao 90
POCCHICKHX MPEANPUATHI IPOU3BOISAT TOBAPbI JIIs UIBCICKOT0 MEOEIBLHOIO rUIanTa, U UX YHCII0
IIOCTOSIHHO pacTeT. B-mecThiX, MarasuHel KOMIIAHWU PACIIONArarTCs, C MOMEHTa OCHOBAHHS U 110
ceil JIeHb, 3a TMpeJielaMHi TOPOJIOB, YTO MO3ROJISIET MUHUMH3UPOBATh M3/IEPXKH HA MCTIOJTh30BaHHUE
3eMIM. DTUM noiauTHka komnanuu IKEA ominganach 0T KOHKYPEHTOB, KOTOPBIC CTPEMHIIMCH
pacriofiarath CBOM Mara3uHsbl B LIEHTPE rOpooB. B-ce/lbMbIX, COrJIaCHO KOHUEINLUHA KOMIIAHUU B
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IKEA, HajaeHa TEXHOIOTHS BceoOBbEMIIIOLIEr0 MCIOJIb30BaHMs MOTEHLMala pecypcoB. Tak,
JpPCBCCHHA MepepadaThIBaCTCd MPAKTHUCCKH MOJHOCTBIO (3@ HMCKIIOYCHHCM JIHCTBEB), a M3
0TX0410B OT nepepaGOTKu H3roTaBJIMBAKOTCA GpHKeTbl, KOTOPBIMH MOKHO TOIHUTE II€YH H KAMHWHEI.
DYHKIUOHAIIBHOCTh, MUPOKUH accopTumeHT ToBapoB (9500 aprtukynor, 80 Teic. Bapuanuii
pa3sHOro IBeTa M pazMepa) CrOCOOCTBYET IMPUBICYCHUIO Pa3HBIX KaTEropuil NMOKyHaTenei.
[Tpyuem cuctema ympaBiaeHHs A00MIach TOTO, YTO BO BCEX Mara3MHaX CETH TPEIACTaBIICH
OJTHOPOAHBII aCCOPTUMEHT TOBapoB. JM3aliH ke TOBAPOB MO-TIPEHKHEMY OCYIIECTBIACTCS B
COOTBETCTBUU CO MIBEJCKOH crieluduKoil «aemMokpaTHuHoro komdopra». [Ipu 3TOM UMEHHO
IKEA BBena Ttakue moHATHA, Kak «diversity» («pazHooOpa3ue») u «free range» («CBOOOJIHBIN
aCCOPTMMEHT») Ul aJanTalluk CTAaHJapTHOrO acCOPTMMEHTA TOBapOB K HYXJaM MOKyNaTelaeh
HMEHHO JTOr0 peruoHa (Hampumep, MOKYMNATeNsiM B MYCYJIbMAaHCKHUX CTpaHax MpeiararoTcs
KHUCTOYKH Ha JuBaH). [JJ1s yBeIH4eHus yI0BOJILCTBHS IOKYTIATeNeH OT NOCeIeHH Mara3HHOB UM
npeanaratoTcs JOMOMHUTEIbHBIC YCIYTH: pecTopaHbl Oy(eTHOro THra, rje MOXHO NpHOOpecTH
NPOAYKTHI TIO BBITOHOM IIEHE; CIEIHAIBEHBIC UTPOBBIC TUTOMIAIKH IS JCTEH, HA KOTOPHIX JIETH
HAXOJSTCS MOJ MPUCMOTPOM TPO(ECCHOHANOB, B TO BPeMs KaK POJMTEIM MOTYT CBOOOJIHO
COBEpPLIATH NOKYIIKH

Ouennte 3G PeKTHBHOCTH OpraHH3aIMOHHO-yIpaBieHIeckuX peurenui (K — 4.1)

2. Vopasnawmuid GutHec-knydom «TOTAJI ®HUT» yBepeH, 4TO HEOaBHO NPOBEIASHHAS
PEKOHCTPYKLIMS HAMHOIO YBEIHUYMWIIA IPUBIIEKATE/ILHOCTD K1y0a JUIs oceTuTeseid, B pe3yibraTe
4ero OHM CTalH MPOBOJUTH B Kiy0e cyiiecTBeHHO Oounbie BpemeHu. MccneioBanus nokasaim,
4TO J0 PEKOHCTPYKIMH OAHO TIOCEHICHHE JUTMJIOCH B CPEJHEM & MHHYT TIpH
CpeMHeKBa/IpaTudeckoM oTKIoHeHH b MunyT. Cryuaiinasi BBIOOpKa U3 C KJIMEHTOB MOKA3as1a, uTo
B CpeJHEeM OHM MPOBOAMIN B KiyOe b MUHYT 3a 01HO nocemieHre. MOXKHO JIM yTBEPKIAATh, YTO
3aTpaThl Ha PEKOHCTPYKIMIO HE ObUTA HampacHbIMU (eciu a=10%)?

1 2 3 4 5 6 7 ] L 10
36 37 38 30 40 41 42 43 4 45
11 10 11 10 11 10 11 10 11 10
100 | 100 | 100 | 100 | 100 | 100 (100 | 10O | 100 | 100
37 38 39 40 42 44 | 46 48 47 48

=W R = =

Onennre 2(PeKTHBHOCTE OpraHU3alHOHHO-YIIPABIEHYECKOT0 PEIIeHUs, OTHOCUTEILHO 3aTpaT
OBLIM JIK OHM HarpacHbl HA pekoHcTpykiwmio? (11K —4.1)

3. Curyanms.

KomncrpyxTopckoe 610po 0IHOTO U3 aKIHOHEPHLIX MPEANPHSITHIE TOPo/1a pa3padoTano u J0BEJIO
JIO CEpUMHOTO NPOU3BO/ICTBA U3/ieiue, HeodXomuMoe otpaciu. JlopadoTka onbiTHOro 06pasia J10
CEpHH IPOU3BOJMIIACH B CXKATble CPOKM, M3JEIME [OJYYHIOCh BBICIIEI0 KayecTBa M
KOHKYpeHTOCcocoOHbIM. OHO cocTaBuno 80% Bceil BBIMyCKaeMOH MpenpUATHEM TPOTYKIHH.
[Ipou3BoscTBO OBUIO XOPOIIO OTJIAKCHO, W MPEANPHITHE TMOCTOSHHO BBIMOJHIIO 3aKas3bl.
['naBHBIM MHKEHEP OTAall PACHOPSHKEHHE HUKAKMX HM3MEHEHHH, YCOBEpIIEHCTBOBAHMM 10
NAHHOMY W3/IEJMI0 He MPOBOIUTH, pabouue rapameTpbl He U3MEHSATh; BCJIEICTBHE 4ero S et
KOHCTPYKTOPBI 3aHUMAJIHCh TOJIBKO COBEPIICHCTBOBAHHEM YITaKOBKH.

3a 3TO BpeMs Ha JPYroM MPEAIpUSTHN pa3padaThbiBajlli aHAJIOTMYHBIC W3/CIHsA, HO C
YAYYIICHHBIMU JKCILIYyaTAllMOHHBIMM XapaKTCPUCTHKaMU. B pesyibrare Ha HEpBOM 3aBOJIC
NPOJYKIIMIO BHIHYKICHBI OBLTH CHSTE C IPOM3BOJICTBA U MPEIIPUATHE CTAJIO IIEPECTPaAHBATHCS Ha
BBINYCK Jpyroro u3jenus. [lepectpoiika Mpoxoauina oYeHb TSKENOo, W MPEANPUITHE B TeUueHHe
MHOTHX MECSIIEB HE MOTJIO BBIHTH Ha 3aJJaHHYI0 TPOrPaMMy.

Ouennte 3pPeKTUBHOCTh OpraHu3alMoHHO-ypasieH4Yeckux perrennii (ITK — 4.1)

12



4, Coca-Cola Company — xpynHeiiumii MHpPOBOH MNPOU3BOAMTENIb M TOCTABIIUK
Oe3ankoronbHbIX HanmuTKOB. Ha maHHbIE MOMEHT cyiiecTByeT okojo 200 BHI0B HANMHUTKOB,
koropele mpousBoauT kommaHusi Koka-Konma. Ho Tpem w3 Hux npunamnexut 80% ot Bcero
MHpOBOT0 00beMa npojaxk - 3To Koka-Komna, @anta u Crpaiit. B Mupe Beinyckaercs okoso 70
coptoB DaHTel ¢ pa3zHooOpasHeini Bkycamu. Koka-Konbr cymectByer 8 BuaoB. Kommanus
Koka-Kona crapaercsi y/J0OBJIETBOPUTH BKYChl BCEX MOTpeOUTENEdl - OHa BBIIYCKAET U
BBICOKOKQJTOPHITHBIC HAMTUTKH, 000ralllcHHbIC MUHEPAIbHBIMH BellecTBaMK - AkBapuyc, 100+. A
eme xkomnanus Koka-Konma Beimyckaer 12 BHAOB HaTypalbHBIX COKOB, KOTOphI€ Ha3bIBAKOTCA
Minute Maid. CoBmecTtHO ¢ kommnanueit Nestle Beimyckaetcs xonoaHbIi vail Nestea 1 X0JI0HBIH
kodpe Nescafe. Ha ceropnsmuuii neds ToBapHbiid 3HaK «Koka-Kona» spisercs naubonee
U3BECTHBIM TOBApHBIM 3HAaKOM B Mupe, a komnanus Koka-Kona — u3BectHelinieil komrnanuei Ha
3emue. Toprosyto mapky Koka-Kombr 3Hatot 98 % Bcero HaceneHuaszemHoro mapa. «Koka-Konay»
npogaercs B 200 ctpanax mupa. Kaxaslii 1eHb BO BceM MHpe TpoaaeTcs okono | mMuymapaa
enuaur; npoayknuu Komnanuu8. McDonald’s Corporation — amepukaHckas koproparms,
KpYIIHEHIIAs B MUpE CeTh pecTOpaHoB ObicTporo nutanus. IToa Toprosoit mapkoit McDonald’s
Ha cepeauny ntonas 2009 roma padortano 32 060 pectopanoB B 118 crpanax Mupa (B TOM 49ncIie
ok0J0 14 TeIcsd M3 HUX pacnonoxkeHsl B CIIA). M3 HUX 3HaUMTENbHAA YacTh yNPaBIAIOCH TI0
(hpaHuali3uHTy, MO3TOMY ACCOPTUMEHT PECTOPAHOB, Pa3Mep U COCTAB TIOPIUH MOMKET CHJIBHO
pa3inuuaThCsi B pasHbIX crpaHax. B mensix obecrieyeHusi HaceleHHs! TOCYJapcTBa, B KOTOPOM
paboTaloT pecTopaHbl CETH, PadOYMMHU MECTaMH, TNPHHLIUITHAIBHOM MTOKTPUHONH KOMIAHWU
«MakpoHanac» ABJIACTCA MPUOPUTECTHOC MCIOIb30BAHNE MCCTHBIX NMPOAYKTOB. B mporeHTHOM
COOTHOIICHHH KOJTMYECTBEHHBIH COCTAB MECTHBIX MPOAYKTOB KoJjieOnaeTcst B mpeaenax Mexay 70
u 85 %, B 3aBUCHMOCTH OT oOIpejesieHHoi crtpanbl. OaHum u3 Haubosee pa3BHBAIOIIUXCS
NPOEKTOB KOMIIAHUH B NOCJIEHEE Bpems cTana ceTh KopeeH «McCafén

B Teopuu cTpaTernyeckoro yrnpapicHHUsS CYLIIECTBYET MHOKECTBO KIIFOUEBBIX (JaKTOPOB ycriexa,
KOTOpBIE OCHOBAHbl Ha OpPraHU3allMM, 3aKyINKax, JOCTaBKE, MHHOBALMAX, IW3aliHE, KaueCTBE,
MapKeTHHIe, [OTPEOUTENLCKUX CBOMCTBAX TOBapa, penyTalud, THOKOCTH, CKOPOCTH
U3MEHEeHUH U T.JI.

Ouennte 3PeKTHBHOCTh OpraHU3alMOHHO-yIIpaBieHueckux perrerui (11K — 4.1)

5. dupma, neicTByIONIas B OTPACIH, IJIe KPOME HE€ UMEIOTCS JIPYTrUe KPYIHbIE KOMITAHHH,
IUIAHUPYET KYNHUTh Ha ayKIHOHe NpeanpusaTHe, Bbimyckaromee 10% mpoayKuuu OTpaciH.
OcranbHbIE TPH KOMIAHUH JOOHBAIOTCS TOTO XKe.

Onennte 2hHeKTHBHOCTh OpraHU3alMOHHO-YIpaBiIeHYeckux perrennit (ITK — 4.1)

6. ABTOMOOMIIECTpONTENbHAS (pHpMa BBIITyCKaeT 2 MOJAEIH aBToMoOWiIel yxe 10 ser, HO
CHpOC OcTaeTcs CTa0MIIBHBIM U OCHOBAaHHI TPEBOXKHUTHCA Ha Ommkaiimme 1-2 roga Her. Pupma
XOYET NEPEUTH K BBITYCKY HOBOM MOJIESTM aBTOMOOHUIIS TIPH CYIIECTBYIONIEM MTOTEHIHAIE (PUPMBIL.
Ouenute 3G heKTHBHOCTL OPraHU3ALUOHHO-YIIpaBiaeHuUecKuX perenuit (ITIK — 4.1)

7. Cutyauus. Ilpexae d9eM TOPHCTYNHTh K paspaboTKe  CTpaTerHd  pPa3BHTHS
NpeAnpusaATHs, HEOOXOAMMO  YCTAHOBHTH NPHUYHHBI, HE  IO3BOJISIOIINE  BBIMYCKATh
KOHKYPEHTOCIOCOOHYIO MPOJIYKIIHIO, MMOJIB3YIOIIYCS YCTONYUBBIM TOTPEOUTENBCKUM CIPOCOM.
Otyersl NPEKHET0 PYKOBOACTBA IPEANPUATHSA IO3BOIMIM BCKPBITH MHOI'ME HEI0YETHI,
MCIIaBIINE MPOAYKTUBHOH paborte. OAHAKO AN OMpPEACICHHUA OCHOBHBIX «Y3KMX MECT» H
NPHOPUTETHBIX MEPONPUATHI, HEOOXOOMMBIX [UIA MOBBIIICHHA KA4YeCTBA BBITYCKAEMOH
NPOJAYKLUH, TOUCKA TOYEK POCTa W HauboJjee MEPCHEKTHUBHBIX BO3MOXKHOCTEH ObLIO NPUHSTO
pelieHre o0 NPOBe/IeHHH CHCTEMAaTH3HPOBAHHOTO aHAIIW3a CIIOKUBIIErocs mnojoxenus. Hosbii
JIMPEKTOpP TOCTaBMII 3a/1a4y ONPEICIAThL Ha OCHOBHBIX Y4YacTKaX JAEATEIbHOCTH TNPEINPUATHS
cmabble MeCTa W yTpo3bl, KOTOPbIC OHM MOTYT TPCACTaBIATH B OyAyIIeM, a TaKKCE CHIIBHBIC
CTOPOHbBI U OTKPBIBAIOLHECS B CBA3H € ’THM BO3MOKHOCTH, Ha KOTOPbIE LIeJIeCO00pa3Ho clienaThb
CTaBKY IIPH PEOPraHHU3aLHH JIeITEIbHOCTH IIPEAIIPHATHSL.
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Ouennte 3G PeKTHBHOCTh OPTraHU3aHOHHO-yIpaBieHYeckuX pemenuii ([TK — 4.1)

8. PykoBojicTBO 3aBojia 1O  MPOU3BOJCTBY TPAKTOPOB OBUIO  [MOCTABIEHO Iepes
HEOOXOIMMOCTBIO IPUHATHS CTPATErMYECKOT0 PELIEHUS 0 MYTAX €ro AaibHeiiero pa3sutus. Ha
COBCIIAHUH, MPOBEACHHOM IHPEKTOPOM, OBUIO MPHUHATO PEHICHHE O pa3paboTKe MporpaMmbl
JIOJITOBPEMEHHOTO pa3BuTHA npeanpusatus. Ilepen muaHoBO-DKOHOMHYECKOH cly:k00H 3aBoja
Obl1a [IOCTABJIEHA 3a/jaua: MPeK/ie YeM IPUCTYIUTE K pa3paboTKe NporpaMMebl, HAZI0 TPeACTABUTh
PYKOBOJCTBY 3aBOJa COIVIACOBAHHYK CHUCTEMY Iie/el, o00ecrneynBaiommux JOCTHKEHHUE
MIOCTABJICHHOM T'eHepalbHON 1eJH. B 9acTHOCTH, B KauecTBE OJHON M3 MOALEICH JOCTHKCHHA
rCHEPAJIBHON LEIH, MOCTABICHHON PYKOBOJACTBOM 3aBOJAd, B CHCTEMY LENeH MOKHA OBITH
BKJIIOUYEHA  MOJLENb [0  [OBBIIEHHUIO  PUTMHYHOCTH  HPOHM3BOACTBA  TPAKTOPOB.
Ouennre 3P PeKTUBHOCTH OpraHU3alHOHHO-YIpaBieHYeckux pemennii (ITK —4.1)

3.3a0aHusa no 8bIAB/AEHUIO crnocobHocmeli paspabameisame

Oop2aHU3aUUOHHO-yrpaesrsieH4YecKue peweHuAa

KomneteHuus UHAMKaTOp JOCTUKEHUA KOMNETEHLUN
MK-4 CnocobeH npumeHATb MeToabl  npuatua | MK-4.2 PaspabatbiBaeT
OpraHn3aLMOHHO-YNPaBAEHYECKUX peLleHnin OpraHuM3auMoHHO-yNpaB/ieHYECKME peLIeHUA
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1. IKEA — ocobeHHOCTh onTHUMH3anuu onepainonHoil nestensHoctn IKEA — sapxuii
IpUMEp EBPOTEHCKOI KOMIIAaHUH, YCIIEITHO ()YHKIIMOHUPYIOIIEi B 40 cTpaHax MHpPa, B TOM YHCJIE
u B P®. YucneHHocth cOTpyaHMKOB, paboraromux B rpymne komnanud [KEA B 2009 r.
HacyuTbiBaeT 118 Teic. yen. B teuenue 2008 r. 231 marasun IKEA nocerunu 522 mnn yen. B 24
crpanax Mupa. B 2007 r. 661 OTKpHIT 21 HOBBIN Mara3uH no Bcemy mMupy. OIHH TOJIBKO THpPaK
KaTasoro npesbiniaet 191 MiH mT. ¥ BBIXOAUT Ha 27 s3pikax mupa B 54 BapuanTax. Okono 1300
MMOCTaBIIMKOB MO Bcemy MUpY cHaOkaroT marazunbl IKEA ToBapamu uepes 28 00MbINNX CKIIAJ0B
B 16 cTpaHax. AccopTUMEHT Mara3suHoB Jocturaet 9500 aptukynos, 80 Thic. Bapualuii pa3HOTo
uBeTa u pasmepa. [lourn 67% wsaenuii mocrynarot uz Esponsl, 30% n3 Asun u 3% u3 CeBepHoid
Awmepukn. Benymme crpansl-noctaBumkn: Kurail, [Tonema, IlBenms, Utanus n Tepmanms.
[Tpomeinennas rpynmna IKEA Swedwood npousBoauT npoaykiuio Ha 35 padbpukax B 9 ctpaHax
mupa. B 2006 r. ogna tonbko IKEA olecneunBana MoJIOBUHY BCEro MeOEILHOro 3KCIopTa
Poccun. D10 momoraet IKEA onTumMH3HpOBaTh MPOIIECC MTOCTaBKKU TOBAPOB B CBOM €BPOTIEHCKHUE
marasunel. «Ctapelif KOHTHHEHT» oTBeuacT 3a 81% Becex nmpojax n 66% 3axkynok (Ha BocToke
3aKymnaeTcs «ecero jguiib» 1/3 Tosapos) [2]. B 2008 r. o6wem npogax goctur 22 mapa 498 miau
€BpO (32 BBIYETOM HAJIOra C MNPOJAXK), MPU ATOM MNEPBHIMK MSATHIO CTpPAHAMM C JIYYIITUMH
nokasarensimu npojax obutk I'epmanus (16%), CIIA (10%), BenukoOpuranus (9%), @panuus
(9%) n UBenus (7%). Ha puc. 1.6 npeacraBicHa qnarpaMma pocTta rogoBbIX 000pOTOB MPOaaK
IKEA nauwnnas ¢ 1954 r.1

Kounnenmus padorst IKEA Obuia pazpaborana ee ocHoBatenem Mureapom Kammnpanom (Ingvar
Kamprad). Ona 3akntouyaercss B TOM, 4T0Obl 00ecreyMBaTh MOTEHIMAIBHBIX MOTPEOUTENCH
(hyHKIMOHAIBHOM MEOEIBbIO XOPOILEro Ka4ecTBa, JOCTaBIsCMOi 0e3 3a1epKKH, 10 HU3KOMH IICHE,
yT0ObI 00ECTIEYUTH €10 KaK MOKHO OOmbIIee Yuciao nokynateneit. JIjis mocieBoeHHOrO phIHKA
1950-x rr. sTa Waes Obula MHHOBAIMOHHOW 10 CBOeH mpHpoje. Mebenb B TO Bpemsi Oblia
JIOpPOroCTOSIIeH W MpeJHazHayajack JUIS JIIOACH € BBICOKMMH Joxoaamu. OCHOBOM Takoi
KOHIICTIMK cTana ujaes ocHopartens ¢upMel M. Kammpaga — Kak MOKHO OOJBIIE CHU3UTH
U3JIEPKKH BO Bcex obsacTax OusHeca. B pesynbrare mm Oblin pa3paboTaHbl HOBBIE CIIOCOOBI
nuzaiiHa u nponaxu Medenu. [pexne Bcero 3a cuer mepeBoja IPOU3BOJCTBA B CTpaHbl, e
3aTpaThl Ha pabodylo CHIY 3HAaUYHTEeNbHO MeHbIe. [Inonepom B 5ToMm crana [onema (3KcrmopT
npoxykuuu ¢ 1961 mo 1998 r. Bozpoc ¢ 69 Teic. KpoH A0 pa3Mepa MOYTH B 2 MIPI KPOH), 3aTeM
Obu onpoOOBaHBI W APYTHE CTPaHbl, B TOM 4Hciae W Kurai. Bo-BTOpbIX, OBLIO pelIeHO
UCII0JIb30BAThH B IPOU3BOJACTBE OoJiee NeleBble CopTa IPEBECUHbI, a TAKKe IIPUOOPECTH JIECHbIE
YHaCTKH, 4TO CIIOCOOCTBOBAIO MOBBILIEHUIO KOHTPOJIS BCETo mpoiiecca. Takum oOpazom, ObLITH
3aJ10’KE€HBI OCHOBBI BEPTHKAILHOH HHTETpaliiu NpeanpusaTHii B rpynny Swedwood. B HacTosmmii
MOMEHT B NpOMBINUIeHHY0 rpyrny Swedwood Bxoast 38 npeanpusituii B 11 crpanax mupa. B-
TPEeTbHUX, AHAIM3 3aTpaT Ha IEepeBO3KY I0Ka3ajl, 4TO MX MOXKHO cokpaTuTh Ha 80% 3a cuer
MCII0JIb30BAHUS [UIOCKMX KAPTOHHbBIX KOPOOOK IIPH TPAHCIOPTUPOBKE pa3o0paHHoii mebenu. B-
YCTBEPTHIX, ObUIO NPHHATO PEUICHUE MNPEUIOKUTH MOKYIATEIsAM CaMOCTOATCIBHO BBIBO3HMTH
YIAKOBAHHYIO MeOesb U3 Mara3suHa M coOMpaTh e€e Ha JI0MY COOCTBEHHOpPYUYHO. B-nsThix, ObLTH
YCTAHOBNIEHBl YHUKAIbHBIE OTHOIUEHUS! C [OCTABLIMKAMH, KOTOPBIM ObUI HPELIONKEH
rapaHTHPOBaHHbI 00BEM 3aKYIOK IO IMepHoAaM B 0OMeH Ha 0oJiee HU3KYK) CTOMMOCTb, YTO
[I03BOJISICT OPraHU30BaTh MACCOBOE IPOM3BOJICTBO M KAK PE3yJIbTAT COKPATHTh M3/ICPKKH Ha
MPOU3BOICTBO.

Uro kacaetcs Npojaxk U 3aKynok, poccuiickum nojpazaenenusim IKEA ectb kK uemy crpeMurbest.
Ha ceroausimuuii nens oxono 30% o6Gopora poccuiickux marazunoB IKEA ofecneunBaror
TOBapbl POCCHICKOTO MPON3BOICTBA, KOMIIAHUS K€ CTPEMUTCS J0BECTH 3Ty Ludpy 10 40%. Ee
B 2003 r. y IKEA 0Obul0 HE Tak yx MHOro poccuiickux nocraBiukos. Cerojns okojao 90
POCCHICKHX MPEANPUATHI IPOU3BOISAT TOBAPbI JIIs UIBCICKOT0 MEOEIBLHOIO rUIanTa, U UX YHCII0
IIOCTOSIHHO pacTeT. B-mecThiX, MarasuHel KOMIIAHWU PACIIONArarTCs, C MOMEHTa OCHOBAHHS U 110
ceil JIeHb, 3a TMpeJielaMHi TOPOJIOB, YTO MO3ROJISIET MUHUMH3UPOBATh M3/IEPXKH HA MCTIOJTh30BaHHUE
3eMIM. DTUM noiauTHka komnanuu IKEA ominganach 0T KOHKYPEHTOB, KOTOPBIC CTPEMHIIMCH
pacriofiarath CBOM Mara3uHsbl B LIEHTPE rOpooB. B-ce/lbMbIX, COrJIaCHO KOHUEINLUHA KOMIIAHUU B
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IKEA, HanaeHa TEXHOIOTHS BCeOOBEMITIONIET0 MCTONB30BaHMS TOTEHIMala pecypcoB. Tak,
JpeBecuHa mepepabaThIBaeTCs MPAKTHYECKH TMOJTHOCTRIO (32 HCKIIOUEHHEM JIHCThEB), a W3
0TX0410B OT nepepaﬁo"rfm HU3I0TaBJIMBAalOTCA 6]JHK€T]31, KOTOPBIMH MOKHO TOITMTh 1€Y1 H KAMWHBI.
DYHKIIMOHATBHOCTh, IHUPOKUH accopTUMeHT ToBapoB (9500 aptukymnos, 80 Thic. Bapuanuii
pa3HOro I[BeTa M pa3Mepa) CIIOCOOCTBYeT MPHUBICYCHHIO pa3HBIX KaTeropuil IoKymarenei.
[Ipyuem cuctema ympaBieHHs 0OWMIACE TOTO, YTO BO BCEX Mara3wHax CETH TPE/CTaRIeH
OIHOPOJHBIA acCOPTUMEHT ToBapoB. [{u3aiiH ke TOBApOB MO-IIPEIKHEMY OCYIIECTBIACTCS B
COOTBETCTBHHU CO IIBEACKOW CIEUPUKON «IeMOKpaTndHoro komdopta». [Ipu 3TOM MMEHHO
IKEA BBena takue moHATHA, kKak «diversity» («pasnooOpasue») u «free range» («cBoOOIHBIH
aCCOpTI/IMeHT») AT aAanTanu CTAHAAPTHOTO aCCOPTHMEHTA TOBApPOB K HYXKIaM norcyna’reneﬁ
HMEHHO 3TOr0 pPerdoHa (HampumMep, MOKYMNATENsM B MYCYJIbMAaHCKUX CTpaHAX MpPEIaratoTcs
KHUCTOYKH Ha 1uBaH). {11t yBeauueHus y10BOJIbCTBH TOKYIATeNei OT MoceleHus Mara3uHoB UM
npeanararoTcs JOMOMHUTEIbHBIC YCIYTH: pecTopadbl Oy(eTHOro THIa, rje MOXHO MpHOOpecTH
HPOIYKTHI MO BBITOIHOH LICHE; CMICHHAIBHBIC HIPOBBIC TUTOMIAAKH /IS JACTCH, Ha KOTOPHIX JCTH
HAXOMATCST TOJ MPUCMOTPOM TpodecCHOHANOB, B TO BPEeMS KaK POAMTENIM MOTYT CBOOOAHO
COBEPIUATH NMOKYIIKH

Paspa0oTaiiTe cBOe opraHu3anuoHHO-ynpapieHueckoe pemreaue (1K —4.2)

2. Vupasnsawomnuin dutHec-kinybom «TOTAJI ®UT» ysepeH, uro HemaBHO NPOBEICHHAS
PEKOHCTPYKLIMS HAMHOI'O YBEJIHUWIIA [IPUBIIEKATEILHOCTD KI1y0a JUIs moceTuTesieid, B pe3ysibrare
4ero OHU CTalM MPOBOJUTH B KIyOe cyllecTBeHHO Oonbille BpeMeHH. MccrenoBanus nokasanm,
4TO J0 PCEKOHCTPYKLIMHM OAHO TMOCCHICHHE JUIMJIOCh B CPEOHCM @ MHUHYT TIpH
CpeiHeKBaIpaTniecKoM oTkiioHeHnn b munyT. CiyyaiiHast BbIOOpKa 13 € KJIMCHTOB [T0Ka3aja, YTo
B CpeJiHeM OHM NMPOoBOAWIN B KiiyOe b MunyT 3a oaHo noceurernre. MOXKHO JIH yTBEPKIAATh, YTO
3aTpaThl HA PEKOHCTPYKIMIO He ObUTA HanpacHbIMH (ecau 0=10%)?

1 2 3 4 5 ] 7 ] L 10
36 37 38 39 40 41 42 43 + 45
11 10 11 10 11 10 11 10 11 10
100 | 100 | 100 | 100 | 100 | 100 (100 | 10O | 100 | 100
37 38 39 40 42 H4 |46 43 47 48

= L =

PaspabotaiitTe cBoe opranu3anuonHo-ynpasiaenueckoe petrerue (11K — 4.2)

3. Cutyanms.

KoHcTpykTOpCcKOE OFOpO OZHOrO M3 aKIHOHEPHBIX MPEANPHATHH ropoja pa3padoTaao H J0BEJIO
JI0 CEpUIHOTO TIPOU3BOICTRA U3aenue, Heobxoaumoe otpaciu. JJopabotka oneiTHOr0 06pasna 10
CCpUM TPOM3BOAMIACH B CXKATbIE CPOKH, H3/CIHE MOJYYWIOCh BBICHIEI0 KadyecTtBa U
KOHKYpeHTOCIOCOOHBIM. OHO coctaBuio 80% Bceil BbINYCKAaeMOH MNpeAnpHATHEM IPOIYKLHH.
[Ipon3BOACTBO OBLIO XOPOIIO OTJIAKCHO, M TNPEANPHATHE MOCTOSHHO BBIMOJIHAIO 3aKasbl.
['maBHBII MHXKEHEP OTAAN pacnopshHKEHHE HHUKAKHX HM3MCHEHHil, YCOBEPIICHCTBOBAHHH IIO
JIAHHOMY W3[ICJIMI0 HE MPOBOUTHL, pabouyue rnapaMerpbl HE U3MEHSITh, BCICJACTBUE YEro 5 ner
KOHCTPYKTOPbBI 3aHUMAJIMCh TOJIBKO COBEPILIEHCTBOBAHUEM YITAKOBKH.

3a 3710 BpeMs Ha JPYroM HpPEANPUATHH pa3padarbiBajii  aHAIOIMYHBIC M3/IEIMsi, HO C
YJIyHIICHHBIMHM JKCIUTYaTallHOHHBIMH XapaKTCPHCTHKaMU. B pe3ynbraTte Ha mepBOM 3aBOAC
NPOAYKIUIO BbIHYKIEHbI ObLIIM CHATH C IPOU3BO/ICTBA U MPEAIIPUATHE CTAJIO IEPECTPAUBATLCS HA
BBIMYCK Jpyroro u3ienus. [lepecrpoiika mpoxoauiia oueHb TAKeNOo, U NpeANpUusTie B Te4eHune
MHOTHX MECSIIEB HE MOTJIO BEIMTH Ha 3aIaHHYO MPOrpaMmMmy.

Pazpaboraiite cBoe opranu3aunoHHo-ynpasieHdeckoe peenue (11K — 4.2)
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4. Coca-Cola Company — xpynHeiummii MHPOBOH POM3BOAMTENs M IOCTABIIMK
0e3aKOro/IbHbIX HAnmUTKOB. Ha maHHbId MOMEHT cywecTByeT okoiio 200 BMIOB HAIMTKOB,
KOTOpble npou3BoauT kommnaHus Koka-Kona. Ho tpem 3 Hux npunamiexut 80% or Bcero
MHpOBOTO 00beMa mpoaax - 3To Koka-Kona, @anta u Cripaiit. B Mupe BbimyckaeTcs okosno 70
coproB ®anTel ¢ pazHooOpazHeimnii Bkycamu. Koka-Koner cymecteyer 8 Bupor. Komnanus
Koka-Kona crapaercss ymoOBIeTBOPHTHL BKYChl BceX nOTpebuTeneil - oOHA BBINTYCKAET U
BLICOKOKQJTOPHITHBIE HAMTUTKU, 000rallleHHbIE MUHEpaIbHBIMU BellecTBaMK - AkBapuyc, 100+. A
enie komranus Koka-Kona Bemyckaer 12 BUOOB HaTypalbHBIX COKOB, KOTOPBIE Ha3bIBAKOTCA
Minute Maid. CoBmecTHO ¢ komnanuel Nestle BeimyckaeTes X0moaHbIi ail Nestea 1 X010 aHbIH
koe Nescafe. Ha ceropusiunuii neun ToBapubiii 3Hak «Koxa-Koma» siBrisiercst namGonee
U3BECTHHIM TOBAPHBIM 3HAKOM B MHpe, a koMmranus Koka-Kona — u3BectHeiineil komrmanueii Ha
3emue. Toprosyro Mapky Koka-Komnbl 3Har0T 98 % Bcero HacenennasemMHoro mapa. «Koka-Kona»
npogaercs B 200 ctpanax mupa. Kakaplil JeHb BO BCeM MHpE NpoJaeTcs OKojao 1 Muinnapaa
enuuuil npoaykiun Kommanuu8. McDonald’s Corporation — amepukaHckas Kopropaius,
KpyIHEHInas B MUpe ceThb pectopaHoB ObicTporo nutanus. [log Toprosoii mapkoit McDonald’s
Ha cepeauny ntoHs 2009 roma padoramo 32 060 pecropanoB B 118 crpanax mMupa (B TOM umnciie
0K0J10 14 TeIcsi W3 HUX pacnojoxeHbl B CIIIA). VI3 HUX 3HAYMTENbHAA YacTh YHPABIAIOCH T10
(hpaH4aii3uHTY, OITOMY ACCOPTHUMEHT PECTOPAHOB, Pa3MEP M COCTAB MOPLHUH MOMKET CHILHO
pasiuyarbesi B pasHbIX cTpaHax. B nensix obecriedeHuss HACEIGHHMS I'OCYJAapCTBa, B KOTOPOM
paboTa0T pecTopaHbl CeTH, pabOYMMH MECTaMH, TPHHIHITHAILHOH JIOKTPHHOH KOMITaHHH
«MakpoHanac» SBIACTCS MPUOPUTETHOE MCIOIB30BAHUE MECTHBIX MPOAYKTOB. B mporeHTHOM
COOTHOIIEHHH KOJIMYECTBEHHBIA COCTAB MECTHBIX MPOAYKTOB KoJeOneTcsa B npeaenax mexay 70
u 85 %, B 3aBUCHUMOCTH OT OmnpeeseHHOM crtpanbl. OnHuM U3 Haubosiee pa3BUBAIOIIMXCH
NPOCKTOB KOMITAaHHH B TIOCJIETHEE BpeMs cTaia ceTh Kodeen «McCafé»

B Teopuu cTpaTernyeckoro yrnpabieHHsS CYyHIECTBYET MHOKECTBO KITIOUEBLIX (haKTOPOB ycrexa,
KOTOpbIE OCHOBAHbI HA OPraHM3AllMM, 3aKYIKax, J0CTaBKe, MHHOBALUSIX, AMU3aiHEe, KauecTBe,
MapKkeTHHre, IMOTPEOUTENbCKHX CBOMCTBAX TOBapa, pemnyTalud, T'UOKOCTH, CKOPOCTH
U3MEHEHHH U T.JI.

PaspaboraiiTe cBoe oprann3annoHHo-ynpasieHueckoe perrcane (11K — 4.2)

5. (bupwma, neiicTByionas B OTpaciiy, rjie KpoMe Hee HMEIOTCsl Jpyrue KpyIHble KOMIIAHUH,
TUIAHUPYET KYMUTh Ha ayKIMOHe Npeanpusatue, Bbimyckatomee 10% NpoayKIMH OTpaciu.
OcTajibHBIC TPH KOMITAHUH JOOUBAIOTCS TOTO JKE.

Paspabotaiite cBoe opranu3aiuonto-ynpasjicaueckoe peueaue (11K — 4.2)

6. ABTOoMOOMIIECTpOUTENBHAS (prpMa BBIITyCKaeT 2 Mojend aBToMoOmiei yxe 10 ser, HO
CIpoC ocTaercsl cTaOMIBHBIM M OCHOBAHWH TPEBOKUTHLCA Ha Ommkaiiimme 1-2 roga vet. @upma
XOUET NEPEUTH K BBITYCKY HOBOH MOJIEIIM aBTOMOOMIIS IPH CYLIECTBYIONIEM NTOTEHIMANE (PUPMBI.

Paspaboraiite cBoe opranusanronno-ynpasieHueckoe pemenne (IK —4.2)

7. Cutyaumns. Ilpexkne d4em DOpUCTYNMTh K pa3paboTKe  CTpaTerMv  pa3BUTHS
OpeAnpUATHs, HEO0XOAUMO  YCTAHOBUTHL  IMPUYMHBL, HE  IO3BOJSIOLME  BBINYCKATh
KOHKYPEHTOCIIOCOOHYIO ITPOAYKI[HIO, OJIb3YIONLYOCS YCTOWYUBBIM MOTPEOUTEILCKAM CIIPOCOM.
OTueThl NPEKHETO PYKOBOACTBA NPCANPHUATHA TIO3BOIMIM BCKPBITH MHOTHE HEIOYCTHI,
MEIIABIINE MPOAYKTHBHON pabote. OaHAKO A ONPEACICHHUS OCHOBHBIX «Y3KMX MECT» H
NPUOPUTETHBIX  MEPONPUATHIA, HEOOXOJMMBIX JUIS TOBBIIIEHUS KAa4yecTBA BbIMTYCKAEMOM
NPOIYKIIMHU, MIOMCKA TOYEK pocTa U Hauboliee MEepCreKTUBHBIX BO3MOXKHOCTEH ObLIO MPHHATO
pellIeHHe O MPOBEICHUH CHCTEMaTH3MPOBAaHHOTO aHalnHu3a CIoKHUBIIErocs nonoxxeHus. Hopblid
JIUPEKTOP TOCTABHJI 3a/1a4y ONPEACIHTh Ha OCHOBHBIX YYaCTKaxX AEATEIbHOCTH IPEANPHATHA
ciiadple MecTa M Yrpo3bl, KOTOpblE OHM MOT'YT HPEJACTABJISATHL B OyjaylleM, a TakKe CHUIbHbIE
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CTOPOHBI U OTKPBIBAKOIITHECA B CBS3H C 3THM BO3MOXKHOCTH, Ha KOTOPDBIE I[eJ'IECOOﬁpaSHO caeinaTh
CTABKY IIpH pEOopraHH3aluH JEATCIBHOCTH NMPCATIPHUATHA.

Paspabotaiite cBoe opranuzanuonHo-ymnpasicHucckoe pemreane (ITK —4.2)

8. PykoROJACTRO 3aBO/a TO TMPOM3BOJCTRY TPAKTOPOR OBLTO  TMOCTARIEHO TEpes
HE00XOAMMOCTBIO IPUHATHUS CTPATETMUYECKOr0 PELEHUs O MYTAX ero JanbHeinero pa3sutus. Ha
COBELIAHWH, MMPOBEJCHHOM JAUPEKTOPOM, OBLIO NPHUHATO pEUIEHHE O pa3pabdoTKe MporpaMmsl
JONTOBPEMEHHOTO pa3BUTHs npeanpusTuda. [lepen niaaHoBo-3KOHOMHUYECKOH cnmy»x00ii 3aBoja
OBLTa MOCTABIICHA 3a/1a4a; MPEXAe UeM MPUCTYITHTE K pa3paboTKe MporpaMMel, HA10 TPEACTABUTH
PYKOBOJICTBY 3aBOJIa COTJIACOBAHHYIO CHUCTEMY 1leneil, OOecrneuyuBaluux JOCTHUKEHUE
[IOCTaBJICHHOH reHepanbHol Lenu. B yacTHOCTH, B KayecTBe OJHON M3 mojueneil TocTUxReHus
reHepasibHON eI, MOCTaBICHHON PYKOBOJICTBOM 3aBOAd, B CHCTEMY Ielel MoikHa OBITh
BKJIOYCHA  MOJALENbL [0  TMOBBIIICHHIO  PUTMHYHOCTH  TPOHM3BOJCTBA  TPAKTOPOB.
Paspaboraiite cBoe opranuszanuonuo-ymnpasieHueckoe pemenue ([IK — 4.2)

4. ®aliin u/unu BT3 ¢ NOAHLIM KOMIMNAEKMOM OUEeHOYHbIX Mamepuanos npusaazaemcs.
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