AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«Pa3paboTka u peanu3anus NpoeKTOB»

110 OCHOBHOM NPO(eCCHOHATBFHON 00pa30BaTeIbHOM MPOTpaMMe IO HAMPaBICHHUIO MTOJTOTOBKU
23.03.02 «HazemHbIe TpaHCIIOPTHO-TEXHOJIOTHYECKIE KOMIUICKCHI» (YpPOBEHb OakajaBpuara)

Hanpasaennocts (mpo¢uib): [IpoexkTupoBaHye KOJECHBIX U T'YCEHUYHBIX MAIIUH

O0mmii 00beM qucHuMINHLI — 3 3.€. (108 yacoB)

®opMa NPOMEKYTOUHOM aTTecTalum — 3a4eT.

B pe3yabrare ocBOeHHSl MCHMIUIMHBI Yy o0O0y4yamlomuxcsli [JOKHBI ObITh c(oOpMUpPOBaHBI
KOMIIETEHIIMH C COOTBETCTBYIOIIUMH HHAMKATOPAMM UX JT0CTHKCHUS:

YK-2.1: AnanuzupyeT nocTaBiIeHHYIO 1IeJIb U (POpMyIUpyeT 3a/1auu, KOTOpble HEOOXOMMO PELIUTh I ee
JOCTHUXKECHMUS,

VYK-2.2: BpiOupaer onTHUMalbHBIA CIIOCOO peIIeHUs 3a/ad C y4E€TOM OCYIIECTBISIONMIUX PECYpCOB M
OrpaHUYCHUM;

VYK-6.1: [Inanupyer 1 KOHTPOIUPYET COOCTBEHHOE BpEMS;

YK-6.3: Peasin3yer cCOOCTBEHHYIO JIEATEIHLHOCTh C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH W/WIIM TPeOOBaHUI
pBIHKA TPY/a;

Coaep:kanue TUCHUIIMHBI:

Juctumnuaa «Pa3paboTka u peanu3ais IPOEKTOBY BKIIIOYACT B C€0s CIIEAYIONTUE Pa3IeIibl:

®opma o0yuenusi 3aounasi. Cemectp 6.

1. MeTtonoiornyeckue OCHOBbI pa3padOTKH NMPOEKTOB. Poib 1 MeCTO  ympaBieHUs IPOEKTaMH B
CUCTEME COBpPEMEHHBIX 3HaHUM. [IpOEKTHBI TOAXOJ K MPUHATHIO YIPABICHYECKUX PEIICHHI,
UCXONS M3 JCUCTBYIOIIMX  IPABOBBIX HOPM, HMEIOLIUXCS PECYpCOB U orpaHudeHuil. CHUCTEeMHBIH
MOJXOJ K pa3paboTKe MPOEKTOB: CYLIHOCTb U cojepikaHue. (OCHOBHBIE KOMIOHEHTHI U OCOOEHHOCTH. .
2. Conepxanne npoekrta. JKU3HEHHBIM LMK NMPOAyKTa U Impoekra. Okpykawoomas cpefa MpOoeKTa.
AHanmu3 mocTaBiIeHHOUW 1ienmu U hopMynupoBka 3aaad. CyObeKTHI W MHCTPYMEHTApH  yIpaBIICHUS.
Kparkas xapakrepuctuka: VYdyacTHUKM npoekra. Komanga mpoekTa. YHpaBisllOUUd — MPOEKTa.
OpraHu3allMOHHbIE  CTPYKTYpbl MpPOEKTa. PyKoBOACTBO U auaepctBo. Pemienue npoOiem.
[TeperoBopsl, nenoBeie BcTpeud. MHDOpMalMOHHBIE TEXHOIOTUU B MpoekTe. CTaHIapThl H HOPMBI.
[IpaBoBOEe oOecmeueHue mpoekTa. MHCTpyMeHTapuil yripaBiaeHus: mpoekramu. [Iporeccsl yrpaBieHusI.
Onpenenenne u copepxanue. IIpoekTHO-opueHTHpOBaHHBIE Ipouecchl. [Ipomeccsl  ympaBiieHus
IIPOEKTOM (rpynmel  mpouieccoB):  I'pymmibl IIPOLIECCOB:  MHUIMALINY; IJIAHUPOBAHMS;
BBITIOJTHCHHSI, KOHTPOJS W 3aKpbiTHs. (DYHKIWH yNpPaBICHHs: YIpPaBIECHUE MPEAMETHON 0O0IacThIO
MIPOEKTA; YIPABICHUE BPEMEHEM B IIPOEKTE; YIPABICHUE CTOMMOCTBIO B TIPOEKTE; YIPABICHHE
KaueCTBOM B IIPOEKTE; YIPABICHUE PUCKOM B IIPOEKTE; YIPABIECHUE IIEPCOHAIIOM B IPOEKTE;
YIOpaBJICHUE KOMMYHHMKAlUsSIMH B IIPOEKTE; YIPaBICHUE KOHTPAKTaMH M IIOCTaBKaMHU B TIPOEKTE;
yIpaBIeHUE U3MEHEHUSMH B IIPOEKTE..

3. IlpeanpoexktHasi ¢a3a mnpoexra. DopMyJuUpoBaHUE MeJell M 3a4a4 NPOEKTa, KOTOpPbIe
HeoO0XxonuMo pemnThb. [lnanupoBanue mnpoekra. [lmaHupoBaHMe npeAMETHOH 00JacTH IMPOEKTA.
[InaHupoBaHue MpOEKTa MO BPEMEHHBIM napamerpaMm M orpaHudeHusM.  IlmanupoBaHue
CTOMMOCTH pecypcoB TmpoekTa. Pa3paboTka cBogHoro miaHa mnpoekra. OrmpeneneHue KayecTBa
npoekTta. [IpoektupoBanne wuHGOPMAMOHHOTO oOecmeueHus mnpoekra. OIeHKa BHENTHEH Cpeabl
npoekTa. [IporHo3upoBaHue M OIpeneNeHHe pucka M ero orneHka. KoHTpakTHas pabora B IpOEKTe.
busHec-nnaHupoBaHUe CO3/1aHUs U PA3BUTHS HOBBIX OpPraHU3ALMIL. .

4. Pa3zpa0oTka mnpoeKTa ¢ y4eTOM CYLIeCTBYHOUIMX pecypcoB M orpaHuyeHuil. [lnanupoBaHue
npoekTa. [lmaHupoBaHue mnpeaMeTHOW oOnacTu mpoekra. [lmaHupoBaHHME TPOEKTAa MO BPEMEHHBIM
napaMeTpaM H OTrpaHWYCHHUsM. [lmaHUpoBaHME CTOMMOCTH  pPecypcoB TMpoekra. Pa3paborka
CBOJIHOrO IUIaHa mnpoekTa. OrmpenereHue KadecTBa mpoekTa. [IpoexTupoBaHue MH(POPMALOHHOTO
obecnieyenus npoekra. OmeHKa BHEMIHEH cpebl MpoekTa. [IporHo3upoBanue M onpeaesneHue pucka u
ero oueHka. KontpaktHas pabora B mpoekre. bu3Hec-IIaHHMpOBaHHE CO3AAHMS U PA3BUTHS HOBBIX
OpraHu3aLuil..

5. Peanu3anus npoekTta. BeiOop ontuManbHOTO cmoco0a opraHu3aiyd padoT BBITIOJTHEHUS MIPOEKTa ¢
y4€TOM  CYILIECTBYIOIIUX pecypcoB u orpanuueHuid. KoHTponb W peryinupoBaHue Xoja



BBIMONTHEHHS TpoekTa. Co3laHue KOMMYHHKAIIMOHHOW CHCTEMBI TPOCKTAa. YIPABICHHE IPOCKTOM,
nmporpamMmma BHCAPCHHA TCXHOJIOTMYCCKUX U TPOAYKTOBBIX I/IHHOBaIII/Iﬁ 501040 OpraHn3alluOHHBIX
u3MeHeHnd. KoHTposb peanm3anuy  OW3HEC-TUIAHOB W YCJIOBUH  3aKJIFOYaEMbBIX  COIVIANNICHHH,
JOrOBOPOB M KOHTPAKTOB; KOOpAWHAIUA ACATCIBHOCTU HCHOJHUTENEN C IIOMOIIIBKO METOAUYCCKOT'O
WHCTPYMEHTAPHSI pean3alliil  YIPaBICHYCCKUX  PEIICHUN B obOmactu (YHKIIMOHAIHHOTO
MCHCI>KMCHTA I JOCTHUKCHUA BBICOKOH COTTIACOBAHHOCTHU TIIPpU  BBIIIOJIHCHUHW KOHKPCETHBIX
MPOEKTOB U padoT.

6. 3aBepuienue (peaju3anus) NPoeKTa. DTanbl 3aKpeITUs poekTa. [locnenpoekTHoe 0OCTyKUBaHUE.
Ananu3 3pGEKTHBHOCTH PeaTU3aliK IPOSKTa U €To LeNel 1 3a1ad..

Pazpabotan:
IIPEIo/1aBaTellb
kadenpsl OuyY H.H. KambliiHukoBa

[TpoBepuit:
H.o. nexana T 10.B. Ka3aurena



